Rose-Hulman Institute of Technology

SCUBA Club Constitution and By-laws

 

Preamble

In view of the fact that it is necessary to broaden one’s talents and abilities and perceptions of the world in which we live and work, the students of Rose-Hulman Institute of Technology find it beneficial to form the Rose-Hulman SCUBA club. This club plans to provide for its members a greater sense of appreciation and knowledge about the aquatic part of our world. The Rose-Hulman SCUBA club is committed to training and educating its members on SCUBA diving and related facets.

Article 1, Name and Purpose

Name: Rose-Hulman SCUBA Club or RHSC

Purpose: To provide a safe and convenient way for its members to advance their skills and knowledge in the sport of SCUBA diving and underwater engineering. The club will also allow its members a chance to be educated in the areas of ocean and lake diving as well as underwater photography, wreck diving, night diving, marine wildlife and various other related topics. New members to RHSC who are not licensed divers will be given opportunities to become certified. RHSC is committed to providing for its members a broad knowledge base of SCUBA diving. To help accomplish this, a library of SCUBA related books and videos will be acquired over time.

Article 2, Membership

Membership: Membership in RHSC will be open to any student, faculty member or staff member employed by Rose-Hulman Institute of Technology. Membership will not depend on the person having or not having a SCUBA diving certification. A person will gain membership to the RHSC upon immediately upon request.  A member must then come to at least one (1) of four (4) consecutive meetings to retain Member status.

Voting Membership: Any person wishing to become a Voting Member must first attend two (2) consecutive RHSC meetings to gain Voting Member status. To retain Voting Member status, the member must attend one (1) of two (2) consecutive meetings. All officers must first have Voting Member status. Voting Members will also be given first priority to fill available spots on RHSC trips and classes.

Guest: Any person who wishes to accompany and participate with RHSC on a non-diving club activity must be a guest of a current member. All expenses and charges accumulated buy the guest will be paid by the guest. Guests will be able to fill only the remaining spots on non-diving activities.

Article 3, Organizational Structure

Officers: Each Voting Member of the RHSC is eligible to hold the following positions:

1. President 

2. Vice President 

3. Secretary 

4. Treasurer 

5. Equipment Manager

6. Activities Committee Head

Duties of President: The President’s main purpose is to establish the goals and objectives of the Rose-Hulman Scuba Club.  He is the main coordinator of the club.  The president is to assign tasks as needed to various other officers, in order to achieve the expected goals. He must then work cooperatively throughout the year with the club’s faculty sponsor and other officers to ensure that all tasks given to them are properly and efficiently accomplished.   In addition, the President will organize and run all the RHSC meetings. The President will serve as the club’s public spokesman. The President is required to be a certified diver.

Duties of Vice President: The Vice President should be able to run the club meetings if the President is unable to attend.  The VP must also be prepared to take over the duties of the President if he or she is unable to effectively perform them.  The Vice President is also responsible for organizing all certification classes given through the RHSC.  The VP should also be an advisor to the President.  This means that the VP needs to inform the President of weaknesses or strengths that he or she sees in the club’s current functionality.  He or she should also devise new ideas to enhance the club’s functionality, and present these ideas to the president.  Finally, the VP should be prepared to take over various new operations given by the President throughout the year.
Duties of Secretary: The Secretary is responsible for taking meeting minutes and attendance during each meeting. The Secretary is also responsible for generating the club’s "minutes" after every meeting and getting them to the webmaster within 2 days to be posted online. The Secretary is responsible for having waivers from each participant of a RHSC water activity. He or she is responsible for making sure that the correct school legal advisors have approved all waivers. Master copies of all waivers will be arranged in a folder that is created by the Secretary. The Secretary will be called upon to assist the President or Vice President in issuing communications to the public and the rest of the club. The Secretary will also be responsible for collecting the deposit from the Equipment Manager for the renting of equipment, along with filing copies of all equipment maintenance records. The Secretary is not required to be a certified diver.

Duties of Treasurer: The Treasurer is responsible for leading the other officers in preparing the budget.  The Treasurer is also responsible for keeping and presenting a balance of the club’s budget at every meeting. The Treasurer is also responsible for requesting a budget from SGA and for collections of receipts from all expenses. The Treasurer is responsible for approving, paying, and keeping track of any bills that are charged to the RHSC account. All reimbursements will be approved and issued by the Treasurer. He or she will also be responsible for reporting directly to the Faculty Advisor about the current financial status of the club. The Treasurer is not required to be a certified diver.

Duties of Equipment Manager: The Equipment Manager is responsible for the SCUBA related equipment, including but not limited to, the scuba trailer, tanks, regulators, buoyancy control devices, weight belts, weights, and other RHSC inventory. The Equipment Manager will be responsible for the monthly inventory of the items owned by RHSC. The Equipment Manager is solely responsible for the checking in and out of the equipment that is borrowed in accordance to the requirements set-aside in Article IV. The Equipment Manager is also responsible for any necessary maintenance, repair, and/or upkeep of the fore mentioned SCUBA equipment. The Equipment Manager along with the President will serve as the RHSC contact for equipment related sponsors and dive shops. The Equipment Manager must be a certified diver.

Duties of Activities Committee Head:  The Activities Committee Head along with the activities committee members are solely responsible for organizing all club RHSC trip and activities.  The committee head will also be responsible for presenting information discovered by the activities committee to the club at club meetings.  The committee is responsible for keeping the club active with multiple weekend dives, along with a salt water dive trip during Spring Break.
Duties of Faculty Advisor: The Faculty Advisor should be knowledgeable in the field of SCUBA diving and my possibly have a SCUBA certification. He or she should actively participate in club activities/events and provide counsel and leadership to the officers in the club. The Faculty Advisor should make suggestions and give opinions to club officers that would better the club as a whole, the learning experience of it’s members, or improve on the safety of it’s members. He or she should attempt to attend as many meetings and club activities as the officers deem necessary. The Faculty Advisor will hold an officer’s meeting to discuss long term plans of the club as well as get information as to how to help the club achieve these objectives. The Faculty Advisor must be present during the election of officers.

Election of Officers: Elections will be held in April for the following year’s officers. The Casting of votes during elections will only be open to officers and Voting Members. All members and guests may attend; however, they will not be permitted to vote. Voting will be done by secrete ballad and tallied by the Faculty Advisor while being observed by current President and current Vice President. The results will remain secret until all votes have been counted. The candidate with the most votes will win the position. The Faculty Advisor will not vote unless the election ends in a tie. Ties are to be broken by the Faculty Advisor before the results are announced. 

Voting: All issues (excluding officer removal and amendments to the constitution) brought before the RHSC are to be voted upon by all the Voting Members present at the meeting when the issue is first brought up. Only Voting Members are allowed to bring up issues to be voted upon. A simple majority (51%) will pass items. The President will not vote on such issues, however, in the case of a deadlock, the President will cast the tie-breaking vote. Only Voting Members can vote on issues raised, however, attendance is not limited to Voting Members during such events. A quorum of twenty five percent cent (25%) of the current Voting Members must be met on all voting occasions. Once an issue is presented and voted upon, it cannot be presented again for a period of two (2) weeks. 

Removal of Officers: If for any reason an officer is unable to perform his or her duties adequately they are first to be informed of the situation by either the club President or Faculty Advisor. If the officer under consideration is the President then the Vice President or Faculty Advisor should inform he or she of the problem. The individual under question will be given two weeks to rectify the problem. If by the end of two weeks the problem still exists, then the other officers and the Faculty Advisor must hold a private meeting to decide the issue. The issue is to be decided by a discussion and a final vote. The remaining Four officers and the Faculty Advisor are the only individuals voting. A two-thirds (2/3) majority is required to expel an officer from the club. If the officer is not voted out of office, the matter may not be voted on again for a period of two weeks. Any officer can withdraw from his or her position if two weeks notice is given.

Article 4, Equipment

Equipment Purchasing: RHSC is allowed to purchase SCUBA gear and related equipment. Only the officers and the Faculty Advisor are permitted to charge money to the RHSC account. The Treasurer must first clear these charges. The President is to be made aware of all purchases. Purchases over two hundred dollars ($200) must also be brought to the attention of the Faculty Advisor. Members may only purchase items for RHSC with the expressed permission of an officer or Faculty Advisor. No unauthorized charges to the RHSC account will be reimbursed by RHSC.

Scuba Trailer Entry Procedures:  

RHSC Event:  At an RHSC event, the scuba trailer will be open to all members of the club.  Visitors are not allowed to enter, unless given specific permission from an RHSC Officer.  Equipment in the trailer should be not taken out until permission has been given by the RHSC equipment manager or other presiding officer.

Non-RHSC Event:  If the trailer is not at an RHSC activity, club members will NOT be allowed to enter the trailer.  If a member desires to enter the trailer to borrow equipment, he or she must follow the guidelines given below:

Use of the Equipment: Individuals are welcome to and encouraged to purchase their own equipment, however, RHSC claims no responsibility for damage of that equipment while at, participating in, or in conjunction with any other RHSC activity, member or equipment. The following guidelines are to be followed in order for a member to use or rent the gear.

1. RHSC has first priority for the use of the gear and retains the right to refuse rental to any parties that it deems necessary. 

2. Individuals requesting use of the RHSC’s gear must be members of RHSC. 

3. Individuals requesting use of the gear must prove membership and insurance through an approved SCUBA Diving Insurance Program, such as Diver’s Alert Network

4. Individuals requesting use of the RHSC’s gear must be certified divers and must sign a waiver releasing RHSC from liability of accidents that occur while using the equipment. 

5. Individuals requesting use of the RHSC’s gear must sign an equipment waiver found online, releasing RHSC from liability of accidents that occur while using the equipment.  In order for the form to be valid, it must be signed by the club president and club equipment manager.

6. Next give the equipment waiver and predetermined deposit to the club secretary.  The predetermined amount is as follows:  Members with voting status must deposit $100 and Normal Members must deposit $200.  Non-members will not be allowed to borrow RHSC gear.  Voting Members will have priority on the request of rental gear.  (The secretary will then give you a receipt verifying that you have filled out a waiver form and paid your deposit).

7. Contact the equipment manager and set up a time to meet at the trailer to pick up your equipment.

8. Upon the meeting time, the equipment manager will unlock the trailer.  An equipment check out form, found in the rear of the scuba trailer, will then be filled out by the equipment manager and signed by both the borrower and equipment manager.  The equipment is then free to be taken.

9. Individuals using RHSC gear will be responsible for damages beyond normal wear and tear.

10. Equipment rented must be cleaned and dried by the user(s). Failure to comply will result in the withholding of a predetermined amount from the initial deposit. 

11. To return the equipment, contact the equipment manager for a time to meet.

12. Upon the meeting time, the equipment manager will unlock the trailer and ensure that all equipment is in proper working order.  If the equipment manager is satisfied with the return of the equipment, he will sign the equipment check out form again, verifying that the equipment has been returned properly.

13. Finally, take the equipment check out form to the club Secretary and the total amount deposited at the time of the sign out, minus the rental fees as described in Section 5, will be refunded by the Secretary within twenty four (24) hours of the Equipment Manager’s inspection, approval and acceptance of the used equipment.

 

Article 5, Organizational Liability

Certification: Only members who are certified divers will be permitted to participate in RHSC diving activities. Exceptions may present themselves if individuals agree to only snorkel on these trips. Both members and Guests may participate in activities such as seminars or museum trips without SCUBA certification.

Contact Information: All members must have a predetermined form on file with the Secretary before participating in any water activity with RHSC.

Organizational Liability: RHSC and its members shall defend, indemnify and hold harmless each other, officers of the other, from and against any and all claims and demands "including costs, litigation expenses and counsel fees incurred with connection there with" arising out of injury to or death of or property damage sustained in the course of performance of RHSC activities. There will be a waiver form distributed to each member who is participating in the club’s function before the activity. Signatures on the activity’s waiver form of both the club President and the participating member are required before the member is allowed to participate in the activity. The member must also show a current SCUBA certification in order to participate in any club diving activity. It will be the responsibility of the Secretary to file and record all the signed waiver forms.

Article 6, By-laws

Trip Cost: All members are responsible to provide for their own transportation, lodging, food and equipment on RHSC trips and activities. RHSC may supplement diving costs, certification costs, and non-diving activity costs. The amounts of supplementation will be defined in the yearly budget.

 

Article 7, Amendments to the By-laws

These by-laws can be amended or created by a two-thirds majority when voted on by the Voting Members who are present at the time of the vote. In the event that a by-law is to be changed or crated a designated meeting and time will be arranged. All the current Voting Members will be notified through campus mail fourteen (14) days in advance of the event. Once vote to amend is presented and voted upon, it cannot be presented again for a period of two (2) weeks. The Faculty Advisor reserves the right to prevent any change to the constitution upon discussion with officers. 

 

