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Emergency Department as a Simp le System

Home

Problems
Some patients die
Some patients leave before addressed
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Every one of f these i change dramatically at any time
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causing the whole ER to react and orgamze
None of these Can be descrlbed in totality such that the next
action can be predicted
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instead i mount in the
desired dire ectior |
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decreases error rate as

local improvement is fas
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Managing Complex Syst

1. 80% or Rett
1. d631g
2. 15% can b
1. pick -.,_
3. Avoid over-desi gk 3
. over—demgn Teads nforeseen consc equences
4. Seek Minimum spemﬁcatlons &
1. similar to avoiding over-design
5. Permit self organization
6. Allow system to determine most important aspect
7. Unintended consequences
1. there will be these any time you influence the system
8. Intelligent actors are very important
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