MG587 – The Deep Dive

Homework Assignment

After watching the Deep Dive video, answer the following questions with short answers or lists of words.

1. Describe the steps followed by Ideo in their design process.
2. Which phases of the design process seemed the most difficult or where they spent the most time.
3. Characterize the management structure in Ideo.
4. What are the fields of expertise of team members working on the project.
5. What business outcomes are Ideo attempting to maximize through their management structure and culture ?
6. What are the characteristics of the size of the project and the market for the shopping cart.  How might their process or desired outcomes be different for a larger project or different market.
