Take Home Exam 3 
This exam is due at 11:55pm on Monday May 25!
"Questions 1 and 2" [50 points each] -- Do the two questions below.  There is a "drop box" on Moodle, to turn in your document with these two answers.  Either a docx or a pdf file is good.  E.g., you can just put your answers under the questions in this document.  
[bookmark: _GoBack]These questions should be answered in essay form.  Each essay should be at least 500 words (not counting references), but could be more.  We're not expecting a lot more - just about that much good stuff.  Focus on a strong analysis making a clear, well-supported point, as opposed to length.  The second question can be answered as if addressed to a team of developers and testers - if you like.  (Slightly revised, to accommodate all answers!)
As in the first and second exam, to answer these questions you are likely to wish to do some more research and go beyond the readings for class – please feel free to do so.  If you wish to refer to some specific section as evidence, please include in-text citation and a bibliographic entry.  (BTW – using a site like bibme.org is a lot easier than making a bibliography by hand)
Also feel free to discuss these points with your fellow students or with other colleagues – but in the end, your reasoning and argumentation should be your own.
Try to limit the amount of time you spend on this to no more than 4 hours!  I don't want to ruin your next week or so.
Below the two questions, we also listed a few rubrics, suggesting how we plan to grade the answers.
Question 1 [50 Points]
You are a seasoned scrum master for a software team.  Your Agile team is handed their part of a new, hefty, spec'ed-out contract project, by that project's systems engineer. The team members dutifully try to surmise the priorities from the systems engineer's accompanying high-level plan, and to carve some of them up into user stories from the spec, as a next step.  
You attempt to contact the real customer, to get more information and clarification about these stories, but you are routed from office to office, finally getting a message back from the client who signed-off on the deal, reminding you that "it's all in the spec."  And, "by the way, your first EVM report is due Friday."  
You go get the systems engineer's attention -- he's the one who dropped the spec and plan on your desk.  He says, "Yes, I just got off the phone with the client.  She asked if everyone working on the project was going to be calling her directly.  I told you this one wasn’t going to be Agile!" he added, with a half smile.
At this point,
a. How would you modify what your team does in this situation, so as to preserve, as much as possible, the benefits of being an Agile group?  Explain what the options might be, and why you chose the option you did.
b. What would your list of strategies be, to make the interface work, from you to the very traditional customer, and to the rest of the project (whom the systems engineer represents)?

Question 2 [50 Points]
Your agile software project is about to go into maintenance, after the big release of the "finished" product to the customer.  You thought a few people on your team would continue into that next step, but you have just been told that your whole team is getting a new project.  The maintenance work on this existing project will be handed-off to a different group, at another location.  This group is accustomed to getting complete design and testing documents, to go with the code base for newly assigned maintenance projects.  

Oops - we didn't do those, because the same small group of people did design, coding, and testing!  How would you handle this particular disconnect with the least amount of damage?  Describe how you picked this strategy, and what steps you'd have to take, to make it work.  Explain what could go wrong, and how you'd handle those risks.


Questions 1 and 2: Some rubric hints:
Question 1:
· Did you list realistic, but different, ways to accommodate the process disconnect?
· Did you find a resource to support taking one option over another?  I.e., Does it sound like more than a matter of opinion?
· Did you delve into the additional pieces that would have to be in place, not only to interact effectively with the customer, but also to have a comprehendible technical and schedule interface with the rest of the project?
· Did you also consider the impact on your team's morale, of "reverting them to doing things that aren't agile"?  Or, alternatively, the outcomes of taking on the whole rest of the project, hoping to make them be agile, when they've never been trained to appreciate it?
Question 2:
· How would you break the news, to the well-established maintenance group, that you don't have the supporting documents they always get?
· Did you list the somewhat diverse ways the problem might be fixed?
· Did you discuss your rationale for preferring one of these ways, and how you'd handle things that could go wrong?
· Did you cite a decent source for your reasoning?
