Assignment 1:  Process Exam - Parts 2 and 3
This exam is due at 11:59pm on Thursday March 27!
"Part 1" [35 Points] -- These are objective questions, shown at the start of Week 3 on Moodle.  They focus on process practices and terminology.  Do these first!
"Parts 2 and 3" [65 points total] -- Then do the two questions below.  There is a "drop box" on Moodle, to turn in your document with these two answers.  Either a docx or a pdf file is good.  E.g., you can just put your answers under the questions in this document.  Turn the document in at the "drop-box" for this exam, on Moodle.
Questions (Parts) 2 and 3 should be answered in essay form.  Each essay should be at least 500 words (not counting references), but could be more.  We're not expecting a lot more - just about that much good stuff.  Focus on a strong analysis making a clear, well-supported point, as opposed to length.
To answer these questions you are likely to wish to do some more research and go beyond the readings for class – please feel free to do so.  If you wish to refer to some specific section as evidence (and you should want to do this) please include in-text citation and a bibliographic entry.  (BTW – using a site like bibme.org is a lot easier than making a bibliography by hand)
Also feel free to discuss these points with your fellow students or with other colleagues – but in the end, your reasoning and argumentation should be your own.
Try to limit the amount of time you spend on this part of Exam 1 to no more than 3 hours!
Below the two questions, we also listed a few rubrics, suggesting how we plan to grade the answers.
Question (Part) 2 [30 Points]
XP and Scrum both have processes for choosing what features will be in a particular iteration (e.g. the planning game for XP, or the sprint planning meeting for Scrum), yet these processes are different.  Why?
In your answer:
· Note what you consider the most significant similarities between these two meeting processes (perhaps as contrasted with other stuff like MS (Microsoft) or Waterfall...but you don’t need to get into details there)
· Explicitly note what you consider the most significant differences between these two meeting processes
· Explain what the differences say about the different expectations of XP and Scrum
Question (Part) 3 [35 Points]
Answer 1 of the following 3 questions in essay form.   Your choice.  (Not all 3!) 
A. Waterfall can sometimes have a negative reputation but it can be a very efficient process under the right circumstances.  Choose ONE STAGE of the waterfall process and contrast how similar things are done in XP.  Argue that waterfall can be more efficient than XP under specific circumstances.
B. One of the “claims to fame” of the agile processes is that they are more responsive to changing requirements.  Identify a feature of Microsoft’s process you believe makes it less suited to changing requirements.  Explain what one agile process (either XP or Scrum) does instead.  Argue either that the Agile process provides similar benefits while allowing change OR argue that Microsoft’s approach provides benefits that cannot be achieved with the Agile process.
C. Both Microsoft and XP have explicit focus in their process for testing, but their testing strategies are different.  Compare and contrast the two approaches.  Does XP’s testing approach provide similar benefits to Microsoft’s testing approach?  Are the two testing processes designed to do two essentially different things? 

Questions (Parts) 2 and 3: Some rubric hints:
Question 2:
· Are the similarities/differences noted between the 2 processes true?
· Are the similarities/differences noted genuinely the most significant ones?
· Does the essay fairly characterize both sides of argument?
· Do the differences provide genuine implications for the differences between the XP and Scrum processes?
Question 3A:
· Is the Waterfall stage described correctly?
· Are the XP practices designed to do-the-waterfall-stage correctly identified and described?
· Is the argument fair to both sides of XP and waterfall?
· Are the circumstances where waterfall is more efficient plausible?
Question 3B:
· Is the “change problematic” part of Microsoft’s process well identified and clear (perhaps backed up with quotes or citations).  Is it explained correctly?  Is it genuinely “change problematic”?  
· Is the associated process in agile correctly identified (e.g. not comparing planning in agile to testing in MS)?   Is the agile process explained correctly and clearly? (perhaps backed up with quotes or citations)
· Does the essay fairly characterize both sides of the debate
· Is the “benefits” argument logical and reasonably supported
Question 3C:
· Are both MS and XP testing correctly described?
· Are the benefits of each testing approach well characterized
· Does the author sum up the argument into a clear point (i.e. doesn’t just say “well, they have their similarities and they have their differences”)
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