CSSE 575
Project Work - Milestone 7

[bookmark: _GoBack]Due Mon, 7 AM.  Put it in the Moodle drop box, to make it easy for me to grade all of these.

Here's what we are looking for in this seventh milestone your project - in a document "Milestone 7" that summarizes what you did this time. Try to summarize any of the following topics, from this week, that are appropriate to the work you just did. Try to find six good points out of this list to cover well – you don’t have to answer all of them:
1. What's Zen got to do with it?  Describe how you find the right place to make a change.
2. Amplify that to, what situations are you faced with where there are competing components as the starting point for making a change or enhancement?
3. What "model" do you use for maintenance in your organization?  Is "process improvement" built into that, like the CMM article recommends?
4. How does the "queue management" nature of maintenance conflict with your regular "project" duties with a real schedule?
5. Is there a "model" of your maintenance process that can be used to probe into problem areas?  (E.g., a spreadsheet with statistics, maybe?)
6. In the picture on slide 10 of the 7-1 slide set, which of the activities shown do you NOT do, and why?
7. Looking at the CMM level 3 description on slide 15 of the 7-1 set, how would your organization stack up?
8. How flexible are the maintenance tools you use, in adapting to different projects?  What do you have to do to change these tools (e.g., modify parameters)?
9. How formal or informal are these tools?
10. Did you make any of your own tools to support maintenance?  How did that work out?
11. Do you have any domain-specific tools?  (If so, please describe briefly!)
12. Do you use workflow management tools for maintenance? (Ditto.)
13. Did Jarzabek correctly identify a core maintenance problem for your own work - that the question of where to make changes is inherently confusing because there are a variety of options, like different possible starting points?  (Please explain.)
14. Suppose you had a new project to start on, and you had a chance to employ Jarzabek's "mixed strategy" methodology, of representing changes in one language, and the running system in a regular computer language.  What advantages and issues would you see in this approach?
15. What other strategic problems do you have with configuration management?
16. What other sorts of problems do you have with "components"?
17. Do you agree with Jarzabek's critiques of OO (and its limitations)?  (Like on slide 21 of slide set 7-2).
18. How does your organization employ preventive maintenance?

As before, the rest of this milestone is really the work you put in your journal.  See the comments at the end of that document, specifically about Week 7.
