CSSE 575
Project Work - Milestone 4

[bookmark: _GoBack]Due Mon, 7 AM.  Put it in the Moodle drop box, to make it easy for me to grade all of these.

Here's what we are looking for in this fourth milestone your project - in a document "Milestone 4" that summarizes what you did this time. Try to summarize any of the following topics, from this week, that are appropriate to the work you just did:
1. How do you mix maintenance and major development on your system?
2. How are your “best practices”?
3. How do you carve-up who does development and who does maintenance?
4. What’s the transition like, between these?
5. How well do you document the processes you use?
6. What formal / informal standards should your system meet?
7. How do you estimate time for a kind of change?
8. What development / maintenance risks are there?
9. How Maintainable is your system?
10. How much will it cost your client to maintain it over time, and why (you don’t need to supply real numbers, but can talk in generality)?
11. Add discussion about how user documentation / help could be added / enhanced
12. How do use cases or user stories evolve through your design to testing?
13. How are the strengths and weaknesses of your Test Plan and Deployment Plan?
14. For today, add “how you’d make your project code 
more understandable to a maintenance programmer”
15. What would a “guide to reading our code” look like?
16. Where is the most complexity in your algorithms?
17. What tools, if any, do you use to aid in program understanding?

As before, the rest of this milestone is really the work you put in your journal.  See the comments at the end of that document, specifically about Week 4.
