CSSE 575
Project Work - Milestone 1

[bookmark: _GoBack]Due Monday, June 13, 7 AM.  Put it in the Moodle drop box, to make it easy for me to grade all of these.  We'll try the Mon due date this week, at least, and then get your feedback.

What these milestones are, in general:  A snapshot of what you did in maintaining a project, and how you journaled about these activities, in the sense of being the highlights, conclusions, and summary of your activity.  This would include (in the Milestone sense) "Where you are as a result of your work this week."  I like the analogy to a P&L statement and balance sheet, versus an accounting journal.  If you work like I do, you can't expect a journal which captures the moment to provide a reflection on itself at the same time.  Note that if you work differently and believe combining these goals is more like your own style, then feel free.  Just let me know in the journal, and highlight the key findings in some way so I know that you intended them to play the role of the Milestone as well.

Extra stuff we are looking for in this first milestone your project (which you likely didn't blog about, since it's not a part of the activity of finding bad smells, etc.):

1. Describe what the project is - what it does, etc.
2. Describe what documentation is available for it.
a. Design documents you can modify as you make changes?
b. Testing documents?
3. What other processes and methods closely support the code on this system?
a. Configuration management and version control - e.g., can you branch off a separate load line for class, to do testing and try class activities?
b. To what extent can you really test it, to see if the stuff you try in class works?
c. Is it object-oriented, or has things you can treat a lot like objects (like some really well-structured c-code)?
4. What's your level of familiarity with this system?
5. Are there other people on the system who can help if needed?

The rest of this milestone is really the work you put in your journal.   See the comments at the end of that document about journals, which speaks specifically to the Week 1 journal.
