CSSE 477
Fall 2011-12
Project 7 – Project Presentation
1.  Basis

You created systems in 374 (in most cases), mostly as fresh, "green field" projects for clients, that you could design for good OO practices.  We didn't worry much about things like security and performance that term.  However, once systems are past that initial rush of "getting something out the door," the people who created them tend to wish they had thought about quality attributes a bit more - they now have to figure out how to beef these up after-the-fact.  That's pretty much what we did with each of the six little projects this term.  

So, you got a chance to try fixing large-scale things about a system that was already pretty far along in development.  This is very useful experience!  It will be even more useful if you can share, with the rest of the class, the most interesting twists and turns of your effort over all six projects.  That's what this presentation is about!
2.  When

Thurs and Fri of Week 10, you'll have at least 1/3 of the period (~10 min) to sum-up, to the class, what you've learned.  That leaves 2 min between teams for setup and for questions.  
Schedule for these talks is shown out on the schedule page at the course web site.
3.  What
The overall scheme for this talk is as follows:

· With your teammates, review your entire journal, looking for topics which could be useful for you to describe to others in your talk.  

· After one run-through, you probably can start building slides.  Don't forget, with 10 minutes, and getting into a little depth on each topic, you probably shouldn't have more than 10 slides!
· As usual, everyone on the team should talk.

· The emphasis will be on describing situations that happened, which others could benefit from knowing.  Unlike most talks, you don't need to spend time reviewing accomplishments or demonstrating the system.  Of course, it's possible that a demo could highlight some point… Your choice.
4.  Special feature

In order to encourage active listening in these presentations, a part of your personal grade will be based on asking at least one good question during one of the team presentations.

We will not do peer evaluations on Angel this time.

5.  Deliverables
Thurs or Fri of Week 10:  You have the talk.

Fri by end of class:  There is a drop box for your presentation and for the final version of your journal, covering all 6 projects.  Please file both!
