CSSE 477
Fall, 2011
Project 1 – Performance

Just added 9/4/11 - See the example journal and spreadsheet from last year's class, in the same directory as this file, so you'll know what I am looking for!  These are as-of the final turnin for this first project.

The general idea for this project is to see if you can make a substantial improvement to the performance of your CSSE 374-5 project (or whatever your team chose), by making changes back to the design level, if necessary.

There are 4 deliverables, all on Angel (see Drop Boxes):

Friday, 9/2, 11:55 PM – Start a "team journal" with the following information in it:

· The team (who) and project (what) you will work with for this course!  

The "who" part should identify also who on your team is an expert on this system, and who is new to it.  At least one person should be an expert!

The "what" part should identify the following key information, for my benefit:

· Where it came from (like a continuation of 375, or your work somewhere)
· How far along it is, relative to the completion goal.  (It should not be new.)

· Whether or not you still have a relationship with the client - If so, describe it.  (E.g., are they still expecting deliverables, and, if so, what and when)

· How "object oriented" it is, in standards you would use from 374.  E.g., is there a domain model and an object model for the system?  Does it use inheritance and patterns and all that good stuff?

· How many lines of code are in it.

· How complex it is in terms of algorithms used, user interface, or other ways to consider this.
· Decide what “Improve the performance by 100%” means.

· Capture your discussion in your “team journal” showing how you decided this performance goal.

· Turn in your journal on Angel by the end of the day on Friday (tomorrow, 11:55 PM).

· Should be meaningful

· Should be something nontrivial to accomplish

Define your performance improvement situation, as sketched in the lecture ppt slides for this day.  This is to be the start of your “team journal” for the whole term project.  Turn in the journal on Angel.
Monday, 9/5, 11:55 PM – Do a quantitative analysis, revise your goal and make it testable, and pick a tactic, as described on the slides for Week 0, Day 2. (As in, there should be a spreadsheet showing details.)  Capture the discussion for how you picked the tactic, etc., in your team journal.  Turn in both on Angel, as your “perf improvement plan.”

Tuesday, 9/6, 11:55 PM – Describe the changes you’ll make to your system, at the coding and/or design level, to implement the “perf improvement plan.”  Turn in as an extension to your journal, on Angel.

Friday, 9/9, 11:55 PM – Describe how it turned out.  The journal should now explain the results in some depth, like “how the testing turned out.”  The quantitative data with your results should now be shown on the spreadsheet, supporting your conclusions.  Turn both in on Angel.  The key question and its answer should now be obvious – What were you trying for, and did you make it?
