Project Plan and Prelim Work Grading Rubric
Names:
CSSE 463—Image Recognition Term Project
Overall goals: I want you to understand the issues involved in doing your specific project, and plan your time accordingly. This will include:

1) a brief report (<1page) demonstrating proof that you have begun your project in some significant manner. You should gather some images and do some initial analysis on them (even if by hand) so you understand how difficult the problem is. Your proof could include code, images, copy of handwritten notes about things you notice about the images, statistics, etc.
2) an iterative enhancement plan that includes a minimum (fallback) goal, a reasonable goal, and a “stretch” goal. It is wise to break the problem up so you don’t fall into the “all-or-nothing” trap. You should also include all appropriate project milestones on the way.
3) a timeline to complete the project within the specified time. Specifically, you should aim to have some results to show the class in your presentation (as early as Monday of 10th week), although the final code and writeup won’t be due until the last day of class. Format: you can just add a completion date next to each of your subgoals. I will refer to this in your status reports.
	Criteria (weight)
	5

Exemplary
	3

Satisfactory
	1

Needs Improvement
	Score (Weighted)

	Preliminary work
(x3)
	Performs a significant amount of preliminary work (3+ person-hours each), demonstrates it clearly, and is able to use this to project the difficulty of the project.
	Inferred that performed 2 person-hours of work each, and has some idea of a plan
	Performs little documented work, and so still isn’t aware of the difficulties. 
	

	Iterative enhancement plan
	Goals are broken down into the 3 described above in (2). Also includes other milestones as appropriate.
	Only 1-2 subgoals + other milestones given. 
	Only a single goal is stated, without milestones.
	

	Timeline 
	Includes a plan to complete the work within the specified time. 
	Includes a plan, but time requirements are unrealistic.
	Does not include a timeline.
	

	Writing
	Document is written professionally and free of errors in spelling, grammar and punctuation.
	Document uses slang or has a small number of errors in spelling, grammar, or punctuation.
	Document is written poorly (informal or many errors)
	


Total score:
Comments:
