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Project Milestone 5
This one’s short and sweet, compared to the others! Basically, make everything from your team right for delivery to your customer, and for whatever development is likely to happen next.
Objectives
Here are the things I’ll grade you on, for Milestone 5:
1. The quality of the work done for the project, as judged by me and by your client.  Especially, how the meeting with the client goes at the Wed lab.
2. The amount of effort I believe you personally put in on your team, based on every source of evidence I can muster.
3. The extent to which you finished this project well, as judged by the client and/or other future representatives of development on that project:  
a. The emphasis in Sprint 5 will be on the things your team of 4 or so needs to do.  
b. In the final week that follows after Milestone 5, the emphasis will be on working with other teams to produce a unified deliverable for the whole class.
Activities
A. Write up the plan for what you will do in this Sprint.  I.e., what does your team need to do to finish your part of the project, including also bringing up to date things that may have fallen behind, and preparing to transfer the system.
B. Keep your personal technical journal up to date.  Turn this in at the end of the sprint (one for each person).
C. Do the work for the sprint, to show your client, adding their requested features.
D. Make changes to your team’s parts of the requirements and design documents, during the sprint, if these are out of date.
a. If there is any question about whose territory some topic is, share the work.
b. The goal is to make the last week, of preparing the whole thing, as seamless as possible.
E. Add a “Transition Document” describing what needs to be done for a new team, or your client, to get up to speed and continue the system development.  (Depending on the circumstance, we may have a test of the quality of these documents, on Wed of Week 10.)
a. After this Sprint, we will see how to combine all those documents from each team, into something coherent for the whole project.
F. Design clinic 1 (graded separately):  As a team describe to everyone else what you are working on toward the delivery – what’s on your list of activities.  Talk from your Trello plan or spreadsheet, as appropriate.
G. Client meeting: Wed of the second week is the client meeting where I grade “how it went” on the sprint.
H. Design clinic 2 (graded separately): This builds on the one from last time. How successful were you in finishing all the team-level activities.  And what is left to put this together with what everyone else has done.  E.g., is there a unified design document anywhere?
I. Document turnin:  11:55 pm on the second Wed:  Turn in the Milestone 5 document on Moodle, and turn in your journal.


