CSSE 375 – Software Construction and Evolution
Project Milestone 1
Project milestones are the mechanism for assigning and completing important elements of your Junior Project in CSSE 375. As in 371 and 374, project milestones are to be completed as a team. 
Objective
This first one’s easy – basically, “Get ready for a likely client meeting this Wednesday, and the official start of the next Sprint.”
Things-to-do Checklist
We’ll go over this on Tuesday!
1. Reorganize – 
a. New people arrived?  We’ll get them on teams, but your team needs to “show them the ropes” so they become productive ASAP.
b. Old people left!  What roles does that leave for you to fill?
c. On some projects, we will want to combine teams / reassign the nature of their tasks.  A good discussion topic for today and Tuesday!
d. Let’s make an official position for “who coordinates with other teams on the project” – call them the “coordinator.”  Can be the same as the product owner, scrum master, etc., if you like.
e. [bookmark: _GoBack]Anything you want to change about how your team operates?
2. Configuration –
a. Do you know where everything is?
b. Do you have everything you need, to code on the project?
c. Can I get to your documents and code?
3. Plan the first meeting with the client (everyone) –
a. Who’s going to be doing the talking?
b. What will they expect to see, leftover from last time?
c. The running system
d. The list of known “next features”- Send to them on Tuesday?
i. Who does that?
e. What will each team show?
4. If you have not already been doing this, please start an individual personal journal.  This can have social commentary, like what happened as you made progress.  However, the main focus must be analytical, describing problem solving you did on your project.
a. This is turned in to a Moodle drop box at the end of every Milestone, starting with MS 2.
5. I also need a weekly report from each team, every Friday morning at 8 AM.  There is a drop box on Moodle for this. Under Resources on the course web site is an example from a team in 374, showing the required contents.  I’ll be reviewing that and commenting on it.  It also gets a grade.  So, pick a person to write this report, and they can start gathering notes for the Week 1 report.
6. Your PM will play a role in your projects – The PM’s and I will work this out during Week 1 and let you know about meetings with them.  Expect them to be reviewing your code, for example!
7. You’ll be meeting with me a lot during Wednesday’s lab, informally, but also answering questions that help me assess your project.  We will meet during other class days as time allows, etc.  You can prepare now for our meeting this Wednesday, where I’m sure I’ll ask the following questions:
a. How you review each other’s code.
b. How you test your code.
c. How you integrate it with the other teams, and test that.
d. Who’s doing what on the team, right now.
Grading
There is nothing to turn in for this MS, just things to do.
Grades will be based entirely on how it goes, especially on Wednesday! And the answers you have on Tuesday, heading into that.
