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Final Deliverables and Presentation
This is the last thing you’ll ever do on Junior Project – make it sweet!
See new items in red, below!
Objectives
Here are the things I’ll grade you on, for these two activities:
1. You deliver, as a class, exactly what the client asks for at the end.
a. They should make this clear in your Wed, Week 9 meeting, following your showing the final features for Sprint 5.
b. You also will have developed your own ideas about what they need to be left with, as you complete Sprint 5.
c. That gives you a week to work on them!  This is all due on Wed, Week 10.
d. Let’s try for a Documentation Send-Off on Tuesday, May 20.  One person on the team write an email to the client, copying me, and Darryl Mouck if appropriate, with the following info in it:
i. We think we are done.  Please verify that you can get to the following things:
ii. All our coding is now complete.  It is at [the following locations].  You will need the following passwords / tools to access this…
iii. All of our documentation is now up to date. You will find our “Transition”  documents there, too. It is all at [this location].  You will need the following passwords to access this…
iv. We’ll see you tomorrow for our last meeting [if appropriate].
e. I’ve invited the clients back for one last meeting that Wed of Week 10, just to be sure they are happy.  See email I sent out and copied you on, Mon, May 7.
f. This Week 10 meeting also is a “send off” to your client.  It would be appropriate to think of how to thank them for providing the project all year!
2. The amount of effort I believe you personally put in on this, based on every source of evidence I can muster.  Turn in your version of that, in your personal journal, which is due one last time for Week 10.
3. A 20 minute presentation on “lessons learned in junior project,” by your team.  This, oddly, will be exactly 20 minutes for each team.  This is because, (1) I want you to have 20 minutes of material that you believe is worth describing to the rest of the class, and (2) I don’t want the talks to run over, either.  Here are some guidelines:
a. The talk draws on issues and how you resolved these during all 3 terms.
b. It focuses on this term, especially.
c. Every team member gets to talk about things they did, and how those turned out.
d. Emphasis on learning both:
i. Things that worked, and
ii. Things that didn’t.
iii. And, shows you tried to get at root causes of both.
e. Draws on material you put in your personal journals, described in your weekly reports, or any other sources you can muster for this.
f. Personally, and as a team, you pick what you think was the most important / useful / surprising stuff from the project you did.
g. The talk shows the responsibility you took for getting things done.  E.g., It’s not a talk about how everything was somebody else’s fault.
h. It’s a combination of serious and humor, just to keep it interesting to the class.  On the other hand, any late night idea to make the whole thing snarky / sarcastic will be punished severely.  You know better.
4. Have the main points of your presentation on a slide or slides, with the main ones first.  That way, if you don’t get through all of them, at least you hit the big ones.
5. Turn in a copy of these slides in the drop box on Moodle, after our lab.
Activities
1. What you actually need to do, to get all this done, is up to your team and your class.
2. In the parts that require coordination with other teams, I strongly suggest that you name people to be responsible for different things, so that you don’t get the scenario of everyone waiting for everyone else to do something.
3. Each project will have different sorts of things to do, no question.
4. Let me know if you have questions!

