Project Plan
For a senior project, done in MS-Word
(Different from yours in that it was for a larger project and had more pieces to the plan.)
Team member names went here.
You don't have to use this Word template, by the way.  Indeed, Excel is a perfectly valid alternative for this.
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[bookmark: _Toc292992026]Process
The team described how they were going to go about this, using SCRUM, in their case.
[bookmark: _Toc292992027]Schedule for Fall Quarter

Their schedule is more general than yours should be - where we'll expect to see some entries for each week!
Everything's shown as done because this was their final version, at the end of the school year.  So naturally they showed everything done for each quarter.

	Task Name
	Duration
	Start Date
	Finish Date
	%
	Assigned To

	Decide on Process/Lifestyle
	10 Days
	9/17/2010
	9/27/2010
	100%
	AB, MB, MT, JW

	Metrics Plan
	5 Days
	9/12/2010
	9/17/2010
	100%
	AB, JW

	Preliminary Problem Statement
	7 Days
	9/22/2010
	9/29/2010
	100%
	MB, MT, JW

	Preliminary Project Plan
	7 Days
	9/22/2010
	9/29/2010
	100%
	AB, MT, JW

	Project Plan
	42 Days
	9/29/2010
	11/17/2010
	100%
	AB, MB, MT, JW

	Requirements Document Draft
	14 Days
	9/21/2010
	10/5/2010
	100%
	AB, MB, MT

	Week 4 Presentation Prep
	2 Days
	9/27/2010
	9/29/2010
	100%
	JW

	Week 4 Presentation
	1 Day
	9/29/2010
	9/29/2010
	100%
	MT

	Requirements Document Sign Off
	22 Days
	9/28/2010
	10/20/2010
	100%
	AB, MB, MT, JW

	Design/Architecture Document Final
	30 Days
	10/11/2010
	12/15/2010
	100%
	AB, MB, JW

	Configuration Management Plan Final
	30 Days
	10/11/2010
	11/10/2010
	100%
	AB, MB, MT, JW

	Risk Assessment Final
	10 Days
	10/11/2010
	10/21/2010
	100%
	AB, MB, MT, JW

	Maintenance Plan Final
	10 Days
	10/11/2010
	10/21/2010
	100%
	AB, MB, MT, JW

	User Interface Prototype
	15 Days
	10/25/2010
	11/11/2010
	100%
	AB, MB, MT, JW




[bookmark: _Toc292992028]Schedule for Winter Quarter

	Task Name
	Duration
	Start Date
	Finish Date
	%
	Assigned To

	GUI Screens
	7 Days
	12/1/2010
	12/8/2010
	100%
	AB, MB, MT, JW

	GUI Screen Modification
	7 Days
	12/8/2010
	12/15/2010
	100%
	AB, MB

	Server Trivia Application
	21 Days
	12/15/2010
	1/12/2011
	100%
	AB, MB

	Client Trivia Application
	7 Days
	1/5/2011
	1/12/2011
	100%
	AB, MB

	Server/Client Interaction
	7 Days
	1/12/2011
	2/15/2011
	90%
	MT, JW

	Other Questions Implemented
	7 Days
	1/19/2011
	2/11/2011
	85%
	AB, MB, MT, JW

	Testing
	7 Days
	1/26/2011
	2/16/2011
	70%
	AB, MB, MT, JW

	Final Product Deployed
	84 Days
	11/28/2010
	2/14/2011
	70%
	AB, MB, MT, JW


[bookmark: _Toc292992029]Schedule for Spring Quarter

	Task Name
	Duration
	Start Date
	Finish Date
	%
	Assigned To

	Multiple Users
	14 Days
	3/7/2011
	
	70%
	MT, JW

	Fix Question Display for Map and Faded Picture
	7 Days
	3/7/2011
	5/1/2011
	100%
	MT, JW

	Code Refactoring
	14 Days
	3/7/2011
	
	80%
	AB, MB, MT, JW

	Information Screen
	5 Days
	3/7/2011
	3/12/2011
	100%
	AB, MB

	System Installer
	14 Days
	4/4/2011
	4/29/2011
	100%
	AB, MB, MT, JW

	Bug Fixes
	 70 Days
	3/7/2011
	
	50%
	AB, MB, MT, JW


[bookmark: _Toc292992030]Risks

This is the key section we want to talk most about each week.  From our perspective, you should always be working on eliminating some risks, unless the project is done!  As you get to new phases of the project, you should be able to check some of these off, and you also will become aware of new ones, which then need to be listed.
	ID
	Type
	Probability
	Impact
	Strategy
	Outcome
	Resources

	R1
	Complications integrating with existing software
	Medium
	The schedule falls behind
	Work closely with Qwarq developers
	Prevent complications
	Time

	R2
	Client requests major changes
	Low
	The schedule falls behind
	Continue frequent communication with client discussing progress
	Client is able to suggest changes earlier in development
	Time

	R3
	Project is more difficult that estimated
	Low
	The schedule falls behind
	Revise work estimate and schedule
	Minimal schedule delay
	Time

	R4
	Lack of interest in games
	Low
	The project may not be usable
	Make use of usability testing to ensure interest
	Develop a more interesting game
	Time






[bookmark: _Toc292992031]Configuration Management Plan, etc
…This was a bigger plan and they had more sections like this!.  For some of your projects, configuration management is actually a big problem, which deserves some detail.  Like, if you are deploying it on someone else's servers, or on portable devices.  See this team's table of contents for suggested topics.
[bookmark: _Toc280110698][bookmark: _Toc292992044]Revision History
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