[bookmark: _GoBack]CSSE 374 – Software Design 
Project Milestone 1
Project milestones are to be completed as a team, with few exceptions.  An example of an individual part is the individual project journal that’s turned in each time a Milestone is due.
Objective
Start the design of your system for Winter Term. Complete the activities to deliver a first product to your clients, as Scrum Sprint 1.
Due Date
See course schedule.
Tasks
1. [bookmark: OLE_LINK1]Establish roles:  
a. See the Scrum slides – “session03-Scrum&TrelloIntro.pptx”, in the slide presentations.  Special roles include “product owner” and “scrum master.”
2. Teamwork:  All team members must follow team rules and attend the team meetings.  Many, but not all of these will be during class.
3. Orientation:  If you have new team members, introduce them to the project and find a plan to bring them up to full working status.
4. Tools:  If you can anticipate needing equipment or software tools you don’t have, or that everyone on your team doesn’t have available, now’s the time to find out how to get those things! 
5. Client meetings:  
a. Arranged to fit with Scrum.  For Steve’s 2013-14 classes, every two weeks. 
6. TA:  Establish weekly meeting time with your Project Manager/Advisor. The primary goals for this meeting are:
a. To help you prepare for upcoming milestones, especially getting their feedback on your next milestone prior to turning it in to your instructor, and
b. To get their feedback on your team’s progress each week, especially via their reviews of your design work.
7. Project Plan:  Your team also needs to have a "lightweight" project plan which covers what you expect to achieve this term.  This is done by the Scrum Master on Trello.
a. Initially, the plan may cover just what is due in Milestone 1.
b. By the start of the second Sprint, you should be talking with your client about longer-term goals.  The plan should identify key aspects of the work you plan to do this term.  I.e., it should fit with the planned scope of work.  For example, do you plan to finish the whole thing this term?  If so, this should be a reasonable plan for doing that!
8. Weekly status report:  These are exactly like you did in 371!  The material will be derived from your “stand-up” Scrum meetings.  There also is a drop box for this to be turned in each week.
9. Personal journals:  This is a documentation of your individual technical work, and your thinking that went into it.  The journal should have dated entries.  It should also describe, from your personal perspective, what happened during interactions with others related to your project.  However, primarily we are looking for evidence of your own contributions, including your technical decision making and analytical thinking on this project. An example of a team journal is under Resources on our course web site.  This is from CSSE 477, and is about a particular problem from that class.  But it shows very well the level of technical analysis that we are hoping to see in your own journals!  See http://www.rose-hulman.edu/class/csse/csse374/Resources/Example-PerformanceJournal.docx. 
10. Documentation:  This is primarily the design documentation to support your development work, and to demonstrate your proficiency with the techniques described in class.  A copy of this material should also exist on Google Groups, for reference by your team and by other teams. 
11. MS1 documents due:  This is for the “First sprint” documentation for your project. In a single, well-organized document, if possible, include all of these, just for your part of the project, except as noted.  In a single, combined document, include the following:
a. Title and table of contents.
b. A short introduction, describing what you team is working on.
c. The picture of the system’s logical architecture that all the teams agreed on.  This should show how the different layers talk to each other – the main dependencies.  It should have an explanation with it.
d. Individual UML diagrams, and their explanations, for the parts of the system you are working on.  (Note, for additional projects your team is doing, such as open source projects, include figures supporting this work, in a separate section of this document.)  For Milestone 1, include the following:
i. SSD’s from the combined requirements document, which support your part of the design work.
ii. Operations Contracts to clarify these interactions in the most complex areas.
iii. Sequence diagrams showing both how the main parts of your stuff interact, but also how your stuff interacts with other parts of the system, for the benefit of other teams.
iv. A class diagram detailing the static view of your classes, etc., and also showing where your classes attach to others being done by other teams.
e. The up to date list of features you have / are / will work on, on your team, with details of these.  This detailed list should agree with the summarized progress and planned features shown in Trello.
f. References to other documents, such as the combined requirements document you are relying on.
Submitting Your Work

Please submit your assignment as a single document to the Milestone1 Dropbox on Moodle. 


