CSSE 372 - Software Project Management

Homework 7 — Review Software Project Management Plan

Objective

As a team, to review another team’s Software Project Management Plan (SPMP)
using a review checklist designed to illumine key aspects of a SPMP. This
exercise is an opportunity to take your team’s experience in developing a SPMP
coupled with a review checklist and critically analyze anther team’s SPMP to gain
a deeper understanding of project planning. As you go through the SPMP,
consider how effectively the plan would enable you to manage a software project.

Due Date
11:55 p.m., Tuesday, Week 10, November 6™, 2012.

Tasks

This is a team assignment to review another team’s Software Project
Management Plan (SPMP) using a review. As such, there is a “Who Done What”
table at the end that you will need to fill out. Again, this needs to be specific.

1. Download and read through the SPMP review checklist template.

2. Determine your team’s strategy for completing the review (e.g., who does
which sections and the like).

3. Complete the review using the SPMP-Review-Checklist-Template.doc.
4. Complete the “Who done what” table at the end of the above template.

Submitting Your Work

Please submit your assignment as a single document to the Angel Final Project
Dropbox on Angel under “../Lessons/Homework Dropboxes/HW7: SPMP Review’.
Please submit a pdf file of the completed final project SPMP Template containing
your Names, Project Title, Date, and the results of the tasks above. Please
name the document:

<your team number>-of-<team whose plan you reviewed>-SPMP_Review.pdf
(e.g., Team1-of-Team4-SPMP_Review.pdf).



