Status Report for Team Sriram

Week : 3

Last week's status: Green

Current project state: Green

Tasks completed last week: 
· Work on Milestone 2
· Include client’s comments in the use cases that we have already discussed
· Create new use cases that came up during the last meeting
· Meet with Project Manager to discuss Milestone 2 and to turn it in
· Contact Jimmy Theis and begin discussions on maintenance issues

Tasks not completed last week:
· Meet with Client to present him with the updated Milestone 2 document
· [bookmark: _GoBack]Client was unable to meet at our weekly meeting time
· Document will be emailed to him and he can provide feedback at his convenience

Tasks to be completed next week: 
· Meet to determine a plan forward based on responses from IAIT, and find out more from Kevin Davidson (our contact in IAIT)
· Revise Milestone 2 based on feedback from Project Manager
· Submit Milestone 2
· Begin work on Milestone 3

Key issues/problems: 
· Determining who will maintain the product after it is developed (CSSE Dpt. Or IAIT proposed)
· We have e-mailed IAIT with questions about the support of the system and we have heard back from them, but the discussion was directed away from our primary questions and new issues were brought up
· We will meet to discuss more the response from IAIT and determine a plan to move forward

Weekly metrics:
	Team
Member
Name
	Actuals from
Previous
Week
	Variance for Last
Week
	Forecast Time
for Upcoming
Week
	Totals to
Date
	Signature

	Dylan Kessler
	2.5
	-0.5
	3
	12.5
	Dylan Kessler

	Spencer Carver
	3.5
	+0.5
	3
	13
	Spencer Carver

	Daniel Schepers
	2
	-2.5
	3
	13.5
	Daniel Schepers

	Marina Kraeva
	3
	0
	3
	12
	Marina Kraeva

	Frank Huang
	3
	+0.5
	3
	6.5
	Frank Huang



