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I just talked to the client for the first time and he was excited to hear that we are going to be working in his project. I'm glad I talked to him early because I got the impression that this was his side job and he wasn't very clear on what he wanted for the project. He is a fan of android but his partner is a mac and iPhone guy. He said he would get back to us on what OS they wanted. We would prefer android because we all have PCs and a few androids but no Macs. It won't matter too much in terms of development because only Joe and I have dabbled into android before so the team will mostly be starting fresh either way. Hopefully he will get some more of his ideas solid before our next talk or else it will be difficult to get requirements from him. It sounds like we are going to be creating a GUI for his existing API that just moves the web functionality to a mobile device. I told him the timeline for the year, and he gave us an e-mail address for future contact. He said he would be available sometime later in the year to come to Terre Haute if we thought it would be useful.

Friday, September 7, 2012
I e-mailed David about a conference call for gathering the milestone 1 requirements, and he said Monday at 6:30 works for him. We were just thinking about a call, but he asked us to create Google+ accounts and add him to our circles. He wants to start a hangout, so I guess we are going to be video chatting.

Monday, September 10, 2012
David asked to reschedule for Wednesday at 6:30, which works for all of us so we told him no problem.

Wednesday, September 12, 2012
The call went great today. We couldn’t get the Smart TV to work because Google Talk doesn’t integrate with hangout apparently. We just set a laptop up and gathered around at the end of the table. We got some more of David’s background -- he does have a separate daytime job and just works on CHALLONGE! two nights a week with his partner. They did tell us that they thought their target user would most likely be an iOS user instead of Android. We didn’t like to hear this much because Steve said client’s usually need to provide students with equipment. We told him we had heard about developing for iOS on Windows and that we would look into it. When we started asking them (David and partner) about the requirements, he showed us a document of ideas they had put together and then sent it to us. He basically covered everything we needed to gather for milestone 1, so we just asked a few more questions and ended the call sooner than expected.

It turns out their app idea changed from what we had perceived it to be. Instead of giving the same functionality as the site, they want the app to be more targeted to restaurant and business owners. They will be able to create voting tournaments for various events such as new drink flavors or something. Customers can then go into the tournament and vote for their favorite flavor/product idea. The tournaments could be set up bracket style and send customers alerts when their item made it to the next round and exciting interaction like that. The tournaments will still all sync back to the site’s API, though, so it won’t be like a completely new communication system. They are coming out with a new site though, and the API will be changing.

They asked for a schedule of our deliverables. They also want to meet in person sometime during the quarter.

We worked on the milestone for an hour or so after the call and just divided up the sections to work on in a Google Doc.

Friday, September 14, 2012
We all just worked on Milestone 1 separately and submitted it to the PM with a Google Doc link.

Monday, September 17, 2012
We met with the PM today to review our Milestone and he gave us a lot of useful feedback. We had a lot of information in the Milestone that was just written as the idea came to us, but was placed in the wrong section. I don’t think the changes will take too long to implement. We are all going to work through all the changes independently and review all of the sections before it is submitted.

Luke (PM) told us that iOS development on Windows won’t work out, so I e-mailed Darryl and asked if there were any Macs available for use still. We would still prefer Android, but if there are Macs available and the client wants iOS, we have to give them what they want.

Tuesday, September 18, 2012
I talked to Darryl and we can get a MacBook Pro and iPhone to use for development. We will also be able to use the iMacs in the labs. We can develop under the free university license and can test on the iPhone locally. We just won’t be able to send the app to David or anything. David will need to buy the iOS developer’s license when he is ready to put the app into the app store, but it only costs $99/year.

Thursday, September 20, 2012
I am working with Darryl and Steve to get our Apple equipment. We are all revising Milestone 1 on our own before we submit it tomorrow.

Monday, September 24, 2012
We met with Luke, but it was a very quick meeting. He said this milestone was the longest, but it sounds like he wants a lot of specific details. We are doing use cases and DFDs for milestone 2. He said there needs to be lots of alternate flows, though, like what if an error happens or the user closes our app at every step. It seems like these aspects are coming kind of early in the time line, but I guess it is time for it considering we are on the third week of the project.

We decided we need to ask David what his idea on data flow was. It would be easier to require an internet connection for all data recall and tournament interaction. Because we haven’t talked about this, though, he could have an idea about caching and just using periodic synchronizations with the website. This would be a more complicated data flow and would probably require a scheduler would be built. With the availability of WiFi and 3G/4G these days, requiring an internet connection shouldn’t be that big of a deal.

Tuesday, September 25, 2012
I met Darryl today to check out our MacBook Pro. He also set us up with a Mac Mini that we can remote into with VNC as long as we’re on campus or connected through VPN. This will be very nice because trading around a single physical machine would be difficult, but now we have a physical for deployment and testing, but also a virtual that’s always accessible. I’ve never used a Mac before, though, so Darryl showed me some basic things like how to open and close programs. It seems odd stepping back to such a basic user level after the caliber of content in my classes.

Friday, September 28, 2012
With the exam today, we don’t have much done on the milestone so far. We discussed in class that we all just need to go and put in all of the alternate flows we can think of for our app’s use cases. We haven’t heard back from David on how he would like the data to flow, so I will just make the diagram as if it requires an internet connection, and the caching module can be added in later if he wants it.

Later on Friday
I have been the only one working on the milestone for the last few hours, and it is due in about 2 hours. I sent out an email, but I don’t know what happened to everyone because I haven’t heard back. I am still working on expanding the basic and alternate flows of the use cases. I don’t think I’ll have time to do the DFD tonight since I am putting unexpected time into the use cases. Luke is flexible and said getting the milestone on Saturday is okay, so I guess we will have to rely on that.

Saturday, September 28, 2012
I think we had some use cases that were too specific, like we had one for Facebook share, Facebook like, and Twitter tweet. I combined these into one use case and just put the other network interactions as alternate flows because they are exactly the same besides what social network the user chooses. I had some difficulty making some of the use case flows because I got caught up in what the flow of the interface should be. I finally realized, however, that this isn’t really important and going back later to alter a use case to match button names and screen interaction isn’t that big of a deal. The important aspect of use cases is that it captures what the user wants to do and how they interact with the system. I just imagine the main menu divided into Manage Tournaments, tournaments that you created or manage, My Tournaments, tournaments that you are voting in and following, and Browse Tournaments, a section for finding tournaments either by search or category. These sections satisfy all of the main use cases of the app besides some extra things that might come up like display settings or account settings. These haven’t come up as required features, though.

I think the DFDs will be useful when we begin development. I had to refine some thoughts in my own mind to come up with the diagrams, and it already begins the object-oriented thought process. The data flow can be turned into method parameters and return values.

Monday, October 1, 2012
I was very happy with our meeting today. I didn’t know if our use cases went into the detail that Luke was looking for. When we met with him, though, he said we had the best milestone out of his groups. His suggestions were simple changes where we were too explicit and could combine things. Also, we had a section for every part of the rubric, but weren’t sure what to put in all of them. It turns out that most of them were just part of doing the use cases, so the section headers could just be removed. He suggested our formatting be a little better. He really liked our DFDs, which I did, so I was glad I did them correctly. We plan on just fixing the problems over the week on our own on the Google Doc.

Thursday, October 4, 2012
I fixed some of the formatting and verbiage errors that Luke pointed out. Our milestone is basically complete now. We are going to send our use cases to our client to make sure we are still capturing all of his ideas in the requirements. He didn’t email me back for a week last time, and we want to maintain close contact with him because clients involved in development have ownership and will like the product.

Saturday, October 6, 2012
We did not look ahead at the schedule, so we were very surprised about milestone 3 being due Sunday to our PM. We were also surprised that most of this information has to be gathered from the client. I emailed the client asking if he could meet Sunday or Monday, but it is unlikely that we will be able to meet and compile a document in time for the deadline. I already contacted our PM and told him it is unlikely we will get him a document for revision this week. We will have to count more on peer editing and make our document well the first time.

Sunday, October 7, 2012
I was very worried about how the late document and client meeting would turn out, since David didn’t respond for a week last time. My worries were relieved, however, because he responded today and said that he could meet Monday. I sent him our milestone rubric so that he could get an idea of the information we would need from him. I added some bullet points under the various sections to give him an idea of the different kinds of requirements we were looking for. Luke said to contact Steve if we didn’t hear back from the client in a timely manner, but that issue has been resolved.

Monday, October 8, 2012
Our meeting with David went very well. Apparently, my attachment did not go through, so he didn’t know what we would be talking about beforehand, but he still had ideas for every section. He didn’t give us many requirements for each section to write about. He seemed to just have the mindset that the app should work like any other app, and if there were problems, we would work through them when we get there. This is good in a sense that he seems to not expect some crazy performance or much responsibility on our part, but is somewhat bad in the sense that the scope could increase during development.

One thing that was very important during this meeting is the use of the app. We had pictured the app having two sets of users: managers that created and ran tournaments, and users that voted in the tournaments. He clarified today that the app was only for manager use and users would vote through the website interface. This somewhat eases our task because we can focus on one user group now and many of our use cases were eliminated. This also brought, however, a different aspect in that managers will have an item catalog or list to manage and create tournaments from. This wasn’t discussed before, but should be easier to implement than a voting module.

David said he will work with his partner this week and get us some user interface mockups by Friday.

Monday, October 15, 2012
I forgot to contact David on Friday to remind him about the user interface mockups, but luckily he sent his ideas to us today. He sent us some sketches on a whiteboard, so we will need to refine this before submitting them with the milestone. We don’t have much information to compile for the milestone; we just need to work on formatting it the way the book and rubric wants it.

We talked to Steve today about the format that he wants the user interface mockups in, and he seemed pretty open in this area. There was some talk of possible tools to use, and we decided on using Google Doc’s Presentation because it is easy to draw onto, and can later be made to have the buttons actually linking to the appropriate slides as a very rough prototype.

I was the only one at the meeting with Luke for various reasons, but he gave me some good tips for milestone 4. We have already discussed many of the topics that need to be included in milestone 4, so it should just be a matter of compiling these ideas into a document. He told me that X Code has a mockup tool in it, but didn’t know how it worked and he hadn’t used it before. I documented this as something to look into later when we want more professional mockups.

Tuesday, October 16, 2012
We all worked on finalizing the Google Doc today and preparing it for submission. Joe dove very deep into the mockups, and basically did them all himself before anyone else had looked at it. The mockups look very good for a first rough mockup, and I think this shows that Joe will be very valuable and has some passion for interfaces. We completed the milestone on time and submitted it to Steve. We never received our milestone 2 rubric, however, so there could have been errors that we accidentally carried over to milestone 3. We contacted Steve about this, and could possibly fix these changes tomorrow and resubmit the milestone if it will give us some more points.

Thursday, October 18, 2012
Without knowing our problems with milestone 2, we still got a good grade on milestone 3, so we were happy with that. We just need to include some more project background next time. It’s especially impressive that we received a good grade on this milestone because we didn’t have time to get it checked by Luke. We started putting together milestone 4 today, and it is coming together well. For the coding standards, I wondered if there were some existing coding standards because I don’t know anything about Objective C. I found 2 sets of guidelines by Apple. I found iOS app programming guidelines that discuss the actual coding of an app. I looked through these and found some quality material that I will have everyone read before we start implementation. I also found some iOS human interface guidelines that are more about design and layout. These will be very useful so we can make our app fit in with other iOS apps and feel more natural to users.

Friday, October 19, 2012
We’ve been having some problems in past weeks with the division of labor. There have been some people not putting their share of work. This week, however, we have had a very good distribution of work. After working on the coding and change control section yesterday, today almost all of the other sections were complete. This made me excited that other people are taking their share of work, now. I read over the rest of the milestone, made some small revisions, and submitted it to Luke for review.

Monday, October 22, 2012
Luke had some very positive reviews of our milestone. He liked all of our sections and how we kept them simple. The only major problem was that we needed some more test cases. This makes sense because we had many less test cases than use cases. Our test cases should cover every major flow of the use cases, so we obviously needed more. Joe quickly fixed this and added more today. Luke also clarified for me what the project background section should be. People that have no idea about what our app is should be able to read this section and be able to understand the rest of the document.

Thursday, October 25, 2012
We thought we had the usability lab reserved for Wednesday, but when we showed up we reread the email from Lynn and we accidentally reserved it for Tuesday. We are going to reserve it again for next Tuesday for our tests. Today, we went to the lab during class and created our project and tasks. This will make it quicker for us to get started next Tuesday.

Friday, October 26, 2012
I went back to our milestone 1 document and copied over the feature list. I also added some more wording of introduction I thought would be appropriate for new users. I read over the rest of the document again, and all of the suggestions by Luke had already been implemented. I am very excited that the division of labor worked out again this week.

Tuesday, October 30, 2012
We got the day right this time for our usability tests. We got everything set up according to the instructions, but then it wasn’t clear if we were supposed to hit end on the task or stop on the recording first. We recorded everything under 1 task because each task only took about 5-10 seconds and the software was too slow to stop and start in this time. After the 3rd user test, we realized the software said our duration was 0 for the user. We tried clicking stop and end in the reverse order, but the same thing happened. We just tried again for our 4th user, but the same problem happened. We thought we would try to restart the software, but we forgot that it takes an undetermined amount of time to close. Since it was stuck closing, I had the idea of just using screen capture software on somebody’s laptop. Luckily, Jake had screen recording software that also recorded the user’s voice, so it was almost exactly like the other software setup without the video of the user’s face. Since the software was still stuck on closing, I thought we lost all of videos because we couldn’t make one of the OVO projects. I looked in the manual, though, and saw where the video files were stored. I found the files and it had recorded every time we told it to. We copied these videos to a flash drive. The software was really a hassle the only thing good was the room and somewhat the recording setup.

Thursday, November 1, 2012
Today I started going through the usability videos to compile a table of the results. I thought about tracking the times for each individual task, but I thought these times were so small that it was more significant to see that the users completed all tasks in under a minute or two. The OVO videos were very difficult to work with because there was a separate video of the user’s face with sound, and the screen. Since I cared about the sound and the screen video, I had to open both videos in separate players and then pause/play them to line up playback. I finally got all the times though. I made a section in our results for notes that affected the time through guided tasks. I felt this was significant because several users stopped the tasks to comment on something, and it added a few seconds to their time. It was actually much easier to work with the video from the screen capture software because the sound and screen video were in the same file. I’m sure it would have been easier to work with the OVO videos if we had downloaded their software, but their whole system just seemed clunky and a lot of work.

Friday, November 2, 2012
I finished extracting results from our videos and I am very happy with the results. It was my idea to give our users 2 minutes to use the app without guidance before the guided tasks, and it turned out to be very successful. All of the users discovered almost all of the screens in less than a minute and a half. This definitely helped them through the guided section because they all remembered where to go and weren’t searching while we asked those questions and tasks. All of our users finished our list of guided tasks in less than 2 minutes. These are very positive results for us because our prototype and tasks cover the main features that our final app will have. Since our market is business managers, we wanted to make sure our app is easy and quick to use, or it’s not going to be successful.

I was happy again this week that the rest of the team worked on the milestone and we had a good distribution of labor.

Monday, November 5, 2012
Our PM had mostly good things to say about our milestone. For the interaction architecture section though, he said we should put the flow of all of the screens, and Steve confirmed this suggestion. I thought a flowchart would be difficult to fit into our document; I put each screen on a page and listed below what each of the buttons on the screen would do. Luke said this was a nice format and easy to understand. We also added a section for usability tests vs field studies. Joe is going to perform some more usability tests and fill in this section.

Tuesday, November 6, 2012
We made our presentation today in class. I’m going to put in a video clip of our usability tests and talk about the table of results that I generated. I really want to emphasize to people how positive our results were from the tests. Moving forward, this means that I don’t want to feature load the app with much more than the prototype. Obviously, we are going to have more necessary features like editing of existing items and entering more precise details. Overall I want to keep the app simple and easy to use because that’s what business managers are going to want. We are presenting to our PM tomorrow night, but we still haven’t heard back from our client about when we can present to him.
