CSSE 371



Week 1 Day 1 Quiz



Due at start of class.  Turn it in to the Moodle Drop Box before class, or print it out and bring it with you, to turn in at the start of class.
In general:  These quizzes are to be done before class, based on your reading of the assigned sections in the book, and your review of the two lecture ppt's, which have notes below most of the slides.  Some of these slides also have quiz question numbers shown at the bottom of the slide, as a hint.
Name: ____________________________Section________ Mail Box:___________________
1. What according to you are important reasons for project failure? [And why?]
2. What according to you is a software requirement? [And why do you say that?]
3. Why is requirements management (specifically keeping track of changes) important? [In your own words!]
4. How do you distinguish between a need, feature and a requirement? Is there a tangible difference between the three?  [Careful, we don’t give the real answer to this, in the slides!]
5. Assume you are a project manager at IBM. Your group has been tasked with developing a next generation social networking tool. Your project team includes about 45 developers, 25 requirement experts, 15 design specialists and 10 interface designers. What life cycle would you like to use and why? 
6. The CSSE department is thinking about organizing an event to complement “Cold Drinks with Cool Profs”. This event to be held around fall break will be open to all students taking classes in the department. What type of event should we organize?  [Give us a sentence that also analyzes why you make this recommendation.]
7. Why would we exclude "give orders" as one of the roles of someone on your project team in CSSE 371?

8. What are the activities in holding a meeting, and how exactly is each one important? [Use your own words!]
9. Why on earth is it "our fault" if the client fails to communicate properly?

Questions from the requirements book, not covered in the slides:

10. What is "respecification" and why is it painful?

11. Ch 2 in the book talks more about the Problem Domain.  The big issue is that you are building a system for people who are not like you.  As the book says, they “drink different beers and don’t wear T-shirts to work.”  Suppose you had a week to learn more about them before starting to ask questions about the system they wanted.  In two sentences, how would you spend that week?
12. Ch 3 compares the Waterfall model with the Iterative approach.  The latter of these two uses different names for the phases of development!  They are “inception, elaboration, construction, and transition.”  Why didn’t they just use the old names from the Waterfall method?  We’re looking for a fairly deep reason here, not just the first thing that comes to mind:






13. Ch 4 describes how on software teams the team members usually have different skills.  This diversity makes them strong.  Suppose you didn’t have this advantage, and everybody knew the same things when the team started.  How would you fix that problem on your team?  Be creative!

