[bookmark: _GoBack]CSSE 371				Week 2 Day 2 Quiz - Tuesday Brainstorming Quiz	

Name: ____________________________Section________ Mail Box:___________________
Instructions:  Yesterday, we tried doing group brainstorming.  On yesterday's quiz, we asked, "How could you do this alone?"  Well, here's your chance.  Do this before you come to class:
A. Open the file called "Brainstorming_techniques1.doc", under Resources on the course website. This will be your guide.
B. Notice that it starts with more details about the "3-D Model" that we used yesterday.  We'll use it again for this quiz.  So,
C. The first thing you need is a Problem!  Consider something you are working on, on your team's actual project.  A good problem that you know something about, but haven't yet reached a team decision.  Like --
a. How to get the client to respond more quickly to your emails.
b. How to be sure everyone on the team has a "specialty" where they can be the expert.
c. What exact technologies you will use for the project.
d. How to be sure you don't miss a deadline.
D. So, pick a team project problem to work on now… Something you haven't yet solved.  Write it down here:


E. Yesterday we used "Idea Writing" which is described on pp 2 - 5 of the file you're looking at.  We also used "Affinity Diagram," which is described next - to cluster the ideas we ended up with.  You could do the same thing now, to explore your problem, except that you probably don't have any post-it notes handy!
F. The next thing discussed in the file is "Dot Voting."  This also may not be appropriate.  After all, you're the only one voting…  Similarly for Consensus Building.  So lets skip over these.  
G. Now we arrive at Edsel -- Aha!  This is one you can use by yourself.  Read the description in the file, of how to do it.  Then use the Edsel technique to generate some ideas, below.  If you understand the description in the file, the table here should make sense.  Make sure to list all the BAD ideas you can think of, first.  Then each GOOD idea is something to avoid that.  Try to get at least 5 BAD ones before you start on the GOOD ones:
	BAD IDEAS to solve my problem
	GOOD IDEAS to solve my problem

	














	



H. Let's try one more that's really far out - Guided Visualizations, which are described next.  This is a great technique to use on your own.  First read about it in the file.  Pretty spooky, huh.  But, it can give you some great, out-of-the-box ideas.  Let's try doing it in the following way:
a. Consider the setup situation - what you are going to visualize, which I'll describe in a minute.
b. Once you have that in mind, find a nice comfortable, quiet place.  Tell your roommate to turn down the music, or whatever it takes to get that.
c. Close your eyes.
d. In your mind, put yourself in the situation and start imagining what happens.
e. After a few minutes of that, open your eyes, and write down how the visualization might relate to solving your problem.  Whatever comes to mind!
f. Ok - then here's the situation to use, to move through as you visualize:  

You are the client for your project, instead of being yourself.  And you are at work, doing whatever your client does as a job.  First you are sitting at your desk, working.  Then you get up, walk down the hall, and get a cup of coffee.  You run into a colleague, and you start to tell them about the Rose-Hulman project that the students are working on, for you.  Your colleague says, "I don't get it - how are they going to do this?"  And they asking something about it.  You say, "Oh, I don't know.  I'll have to ask them!"  Then you walk back to your office, thinking about that.

g. So, write down your thoughts, after doing this visualization.  And how does it relate, somehow, to your own problem? 















 Turn this in, in the drop box provided on Moodle.

In class, be ready to discuss, with your team, what you did in each of these two types of brainstorming!
