Teams for CSSE374
In Sec 01 and 02
A. A few facts to consider
1. Section 1:  We will have 4 people switching sections – 1 leaving, 3 new
2. Section 2:  We will have 9 people leaving!  We’ll size the work accordingly.
3. We will decide at the start of 374 which team does what – today is for discussion
4. If you want to switch teams, email me.
5. We’ll build on what you have already done in 371.
6. We will still have twists:
a. When the real users see the system, they may want something else!
b. We’ve only been dealing with a subset of the real stakeholders.
7. Both projects are likely to be multi-year, and:
a. We want something “done” at the end of 374, to stimulate interest.
8. We’ll be doing Scrum “sprints” and also use Kanban-style progress tracking on each feature (using Trello).
9. What design work each team will focus on - Chandan and I are still updating the 374 materials – the website is still for last year’s classes. (We’re ahead, this year.) 
10. You need to produce a certain level of documentation to show the design work.
11. We will try to make the projects otherwise as realistic as possible.

B. Section 1 discussion:
1. We want every team to have something to do in OO design work.
a. This could mean shifting who does what.
2. The two emerging components are:
a. Preregistration, and
b. Degree planning
C. Section 2 discussion:
1. We need to do other project work, besides programming:
a. Populating the Wiki with enough real content for it to attract potential users.
b. Continuing to develop additional wiki pages as needed.
2. We already have some programming as a part of it – in PHP.
3. Attaching SPARQL capabilities may involve programming.
4. There are two opportunities to add to the open source effort – see my 11/6 and 11/7 emails.  We should respond to them this week, to say if we want to do them.  So please review ASAP. Let’s discuss again tomorrow, and I’ll send them replies:
a. Rewriting their query software (“wikitext ask query parser”, two emails on this)
b. Creating a stress test (one email on this)
5. Dr. Selby suggested doing graphical analysis using the graph tool that requires Python programming.  (See Friday, Nov 8 email from me.)
6. Additional projects, as the need arises
D. [bookmark: _GoBack]Both sections intersect:
1. In both, the idea of degree planning has come up as a key feature!
2. This could be an opportunity for the two sections to work together.
E. In both classes, it’s likely that we will end up feeling like startups:
1. Need to help in marketing our products.
2. Learn that just creating something better doesn’t lead directly to success.
