Team Name-- Weekly Log (Nov-5-2003)

Group: Bloomington Ford





Recording Date:  










Recorded by:


1. Team Member 1 (Role: Client Liason/Guru) 

2. Team Member 2 (Role: Secretary/Minute Taker)

3. Team Member 3 (Role: Supervisor Liason/Task Assigner – Monitor)

4. Team Member 4 (Role: Librarian/Meeting Coordinator)

Project Manager:  


________________________________________________________________________________

Attending: 

Supervisor Meeting: Oct-30-2003

1. Team Member 1 

2. Team Member 2
3. Team Member 3 

4. Team Member 4 

Team Meeting: Oct-30-2003

1. Team Member 1 

2. Team Member 2
3. Team Member 3 

4. Team Member 4 

Team Meeting: Oct-31-2003

1. Team Member 1 

2. Team Member 2 

3. Team Member 3
4. Team Member 4 

Supervisor Meeting: Nov-3-2003

1. Team Member 1 

2. Team Member 2 

3. Team Member 3
4. Team Member 4 

____________________________________________________________________________

Current Milestone: 



Due (on syllabus):
· Requirement Specification 

Oct-31-2003

Deliverables Due:
________________________________________________________________________________

SUMMARY OF MEETING(S): 

1. Supervisor Meeting(Oct-30-2003): 

· Feedback on Requirement Specification:

· ER-diagram and detailed description

A. Organizations

B. Formats

· DFD diagrams 

· User Interface 

· Project proposal

· Went over incomplete documents for Requirement Specification and set deadlines:

· Executive Summary

· Introduction

· Users and uses

· Supplementary material

· Scope and paragraph

· Functional Requirement

2. Team Meeting(Oct-30-2003):

· Discussed tasks that need to be finished immediately.

· Discussed about detailed description of weekly reports for proposed system.

· Discussed about changes of functionality requirements:

· Team name box

· Dealing with case sensitive characters.

· Issue whether to keep or delete contact history.

· Issue for training sales manager.

· How contact history will be displayed on UI.

3. Team Meeting(Oct-31-2003):

· Discussed about getting parts together on the Requirement Specification template.

· Discussed about proposed system requirement;

· Minimum 100 GB disk

· 1 GB memory

· Filled out the missing parts on functional requirement.

· Wrote requirements for the daily work plan.

· Discussed about Requirement Specification walk throughs.

· Modified Quality Assurance Plan.

4. Supervisor Meeting(Nov-3-2003):

· Overview and general comments on Requirement Specification:

· Spelling and grammar mistakes on each section.

· Formatting DFDs

· Additional project goal.

· Interaction with ER for level 1 DFD.

· Missing lines on ER-diagram.

· Sort out confusion on GUI

· Reformatting bullets and paragraphs on Quality Assurance Plan
_______________________________________________________________________________

NEW TASK ASSIGNMENTS:

------------------------------------------------------------------------------------------------------------------------

Task:

Check Data Flow Diagrams with finished ER to make sure they are consistent, make any necessary changes to the Data Flow Diagrams, and write their descriptions.

Assigned to:

Due Date:

Wednesday October 29

------------------------------------------------------------------------------------------------------------------------

Task:

Write section on supplementary material for current system.

Assigned to:

Due Date:

Wednesday October 29

------------------------------------------------------------------------------------------------------------------------

Task:

Take document to client for comments

Assigned to:

Due Date:

Wednesday November 5

______________________________________________________________________________

COMPLETED TASK ASSIGNMENTS:

------------------------------------------------------------------------------------------------------------------------

Task:

Complete list of requirements from Ford. Hold additional meetings to clarify any questions and make sure all the requirements have been collected.

Assigned to: 
Team, whatever specific questions arise from each member.

Due Date:
Thursday October 23

------------------------------------------------------------------------------------------------------------------------

Task:

Preliminary design of the software GUI. Another meeting with the client is needed to discuss GUI details. 

Assigned to: 
Due Date: 
Saturday October 25

------------------------------------------------------------------------------------------------------------------------

Task:

Schedule new meeting with Mr. French for as soon as he’s available.

Assigned to:

Gate

Due Date:

Tuesday October 21

------------------------------------------------------------------------------------------------------------------------

Task:

List the requirements that have been gathered up to this point

Assigned to:

Gate

Due Date:

Tuesday October 21

-----------------------------------------------------------------------------------------------------------------------

Task:

Second ER Diagram Draft for supervisor

Assigned to:

Due Date:

Thursday October 23

------------------------------------------------------------------------------------------------------------------------

Task:

Take draft of Project Plan to meeting with supervisor

Assigned to:

Due Date:

Thursday October 23

------------------------------------------------------------------------------------------------------------------------

Task:

Once complete list of requirements is ready, divide them along team members for detailed description.

Assigned to:

Due Date:

Thursday October 23

------------------------------------------------------------------------------------------------------------------------

Task:

Proposed ER Model with descriptions and detailed views

Assigned to:

Due Date:

Tuesday October 28

_______________________________________________________________________________

INDIVIDUAL GOALS & ACCOMPLISHMENTS:

1) Team Member 1:

Tasks initiated: 

· Prepare note card for presentation 

· Prepare slides and handouts for presentation

Completed tasks:

· Rewrite ER

· Separate entities, list attributes, and give explanations 

· Insert ER, separate entities and explanations into formatted template

· Re-write of Users and Usage section 

Made progress on tasks:

· Glossary for Requirement Spec. 

Met with:

Assisted on tasks:

2) Team Member 2: 

Tasks initiated:

· Redesign ER-diagram and its cardinality constraints

· Write Quality Assurance Plan

· Write Supplementary Material (Weekly Report) for current system

· Write Glossary

Completed tasks:

· Finished redesigning ER-diagram and its cardinality constraints

· Reformatted ER-diagram for clearer display

· Finished Quality Assurance Plan

· Finished detailed description of Weekly Report for current system

· Wrote Glossary

· Wrote Meet weekly update and Team log.

Made progress on tasks:

· Prepare for walk through.

Met with:

Assisted on tasks:

3) Team Member 3:

Tasks initiated:

· Project Plan for the entire duration of the project.

· Rough GUI Design

· Requirements detailed writing and division

· DFD – ER Diagram Consistency Check

· Detailed DFD Description

· GUI Screenshots

Completed Tasks: 

· Rough GUI Design

· Project Plan for the entire duration of the project

· Requirements detailed writing and division

Made progress on tasks:

· Project Plan for the entire duration of the project.

· DFD – ER Diagram Consistency Check

· Detailed DFD Description

· GUI Screenshots

Met with:

Assisted on tasks:

4) Team Member 4: 

Initiate tasks:   
· Complete Hardware and Software Platform (part of RS)
· Complete GUI of Requirement Specification
· Complete DFD of current system
· Create Index of documents (part of RS)

Completed tasks:  
· Hardware and Software Platform 
· DFD of current system
· Complete GUI of Requirement Specification  
Made progress on tasks: 

· Index of Requirement Specification 

Assisted on tasks: 
· DFD-ER comparison with Sofia

· Taking DFD to AI's for revision with Sofia


Met with: 

________________________________________________________________________________

CARRY-FORWARD TASK ASSIGNMENTS:

------------------------------------------------------------------------------------------------------------------------

Task:

Complete missing parts of detailed writing of requirements

Assigned to: 
Original Due Date: 
Sunday October 26

New Due Date:

Thursday October 30

------------------------------------------------------------------------------------------------------------------------

Task:

Quality Assurance Plan

Assigned to:

Original Due Date:

Tuesday October 28

New Due Date:

Thursday October 30

------------------------------------------------------------------------------------------------------------------------

Task:

Screenshots of GUI design

Assigned to:

Original Due Date:

Tuesday October 28

New Due Date:

Thursday October 30

------------------------------------------------------------------------------------------------------------------------

Task:

Glossary of the document

Assigned to:

Due Date:

Thursday October 30

New Due Date:

Tuesday November 4

------------------------------------------------------------------------------------------------------------------------

Task:

Index of the document

Assigned to:

Due Date:

Thursday October 30

New Due Date:

Tuesday November 4

------------------------------------------------------------------------------------------------------------------------

Task:

Document compilation

Assigned to:

Due Date:

Thursday October 30
______________________________________________________________________________

UPCOMING MEETINGS: 

· On Thursday with the Supervisor at 10:00am.

· Team meeting on Friday at 3:00pm.

________________________________________________________________________________






