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1 Introduction

1.1 Purpose of the Vision Document

The vision document is a central source of all the important information about the design of this system.
1.2 Product Overview

This system is designed to make the posting of new news articles by Rose-Hulman’s public affairs staff as simple as possible while maintaining all the functionality they need.
2 User Description

Our users are the public affairs staff of Rose-Hulman Institute of Technology.  Secondarily, users of the system will be visitors to the Rose-Hulman Institute of Technology which includes students, parents, prospective students, faculty, staff, and more.

2.1 User/Market Demographics

Decisions in the product are tailored to the needs of the public affairs staff as they are the stakeholders in the project and interact with the majority of the features in the system.

2.2 User Profiles

Public Affairs Staff
Public affairs staff are employed by Rose-Hulman Institute of Technology (RHIT) to communicate news regarding events and happenings at RHIT.  Their technical background is assumed to be at a level where Office software can be used, but Web technology is not consistently familiar.

Visitors

Visitors to the system are interested in finding out about events and happenings at RHIT.  They are assumed to use primarily graphical Windows-based Web browsers.
2.3 User Environment

The environment for the system is Web-based.  For site editors and administrators authentication will be done through the Rose-Hulman Institute of Technology Kerberos system.
2.4 Key User Needs

· Archiving/categorization capability
· A Word-like interface
· Consistent look maintained by the system
2.5 Alternatives and Competition
There are several blogging systems that are near meeting the desires of the project with the limitation of not authenticating against RHIT Kerberos systems, and they don’t want to incur the cost of purchasing a commercial system.
3 Product Overview

3.1 Product Perspective

3.2 Product Position Statement

The system is for Rose-Hulman Institute of Technology under direction of Bryan Taylor, the Institute’s Webmaster.  The news management system will automate news posting and editing tasks with no financial overhead and will apply Kerberos authentication unlike other blogging-style software.
3.3 Summary of Capabilities

The basic function of this system is managing the news site.
	Customer Benefit
	Supporting Features

	Posting is easy.
	· GUI-style editing of content
· Web-based system

	Posts are archived.
	· Dates are associated with articles.

	Migration is painless.
	· Articles from old system are imported.
· Links are maintained.


3.4 Assumptions and Dependencies

Server software is managed by IAIT.
3.5 Cost and Pricing

Financial cost will be none.
	Feature No.
	Description
	Priority
	Effort
	Risk
	Targeted Release
	Use Case
	Comments

	1
	Word-like GUI
	Critical
	Moderate
	Low
	1(Baseline)
	
	Needed for direct users of system.

	2
	Auto-archive
	Critical
	High/Moderate
	Low
	1(Baseline)
	
	

	3
	Automatic Take Down Of Articles
	Important
	Moderate
	Med
	1
	
	

	4
	Modify Posted Articles
	Important
	High/Moderate
	Med
	1
	
	

	5
	Preview Of New Article
	Critical/Important
	High
	Med
	1(Baseline)
	
	

	6
	Migration from Old System
	Important
	Moderate
	Low
	1
	
	

	7
	Auto-Notification
	Important
	Low
	Med
	1
	
	

	8
	Multiple Post Location
	Critical
	Low
	Med
	1(Baseline)
	
	

	9
	Authentication
	Critical
	Moderate
	Low
	1(Baseline)
	
	

	10
	Search Filters
	Useful
	Moderate
	Low
	1
	
	

	11
	Templates
	Important
	Moderate
	Med
	1
	
	


6. Exemplary Use Cases
	Item 
	Value

	Use-case name
	Posting a New Article

	Brief description
	A news article needs to be posted to the news page.

	Actor(s) involved
	Staff writers

	Basic flow of events
	1. Click the “New Story” button.

2. Enter a story and pertinent metadata.

3. Preview story.

4. Save story. 

	Alternate flow(s) of events
	5. Click the “New Story” button.

6. Click “Cancel.”

7. Click the “New Story” button.

8. Enter a story and pertinent metadata.

9. Save story.

10. Click the “New Story” button.

11. Enter a story and pertinent metadata.

12. Preview story.

13. Click “Continue Editing” button.

	Pre-conditions
	The user is authenticated and at the system control panel.

	Post-conditions
	Article appears on the home news page, or user returns to editing story, or user returns to control panel.


	Item 
	Value

	Use-case name
	Editing an article.

	Brief description
	An existing article needs to be edited.

	Actor(s) involved
	Staff writers

	Basic flow of events
	14. Choose a story.

15. Click “Edit” button next to story.

16. Edit story and metadata.

17. Preview changes.

18. Save changes.

	Alternate flow(s) of events
	19. Choose a story.

20. Click the “Edit” button next to story.

21. Click “Cancel.”

22. Choose a story.

23. Click the “Edit” button next to story.

24. Edit story and metadata.

25. Save changes.

26. Choose a story.

27. Click the “Edit” button next to story.

28. Edit story and metadata.

29. Preview changes.

30. Click “Continue Editing” button.

	Pre-conditions 
	The user is authenticated and at the system control panel.

	Post-conditions 
	Article appears on the home news page, or user returns to editing story, or user returns to control panel.


7. Other Product Requirements

7.1 Applicable Standards

Authentication is done by the Kerberos version 5 specifications.  Content produced will be standardized HTML styled by standardized CSS.
7.2 System Requirements

A database system will be necessary and storage for content.  A Web server with application support is also required.  Browsers are needed to access the system.
7.3 Licensing, Security, and Installation

Kerberos integration is necessary for securing the system.
7.4 Performance Requirements

Interaction must be responsive.  Pages should load in under two seconds.
8. Documentation Requirements

8.1 Online Help

Simple user interface will be supported by context help in the editing interface.  No specific help application is in scope for the project though.


