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1.   Risk Estimation Table

  

	Risk 
	Probability
	Impact

	IAIT rejects deployment
	Low
	High

	Unable to interface with Kerberos
	Low
	High

	Massive underestimation of effort
	Low
	Moderate

	Large requirements change
	Low
	Moderate


 

2.   Risk Mitigation Procedure of the Most Critical Risk

  

2.1  Brief Description of Risk

 

IAIT rejects deployment. 
 

2.2  Objectives

 

To reduce the already very small risk of this occurring we will try to finish the project with time to spare (we also scheduled more time than should be necessary for deployment).  The reason that finishing with time to spare would mitigate this risk is that we will have time to make changes, if required to, to the system so that IAIT will allow it to be deployed on their servers.  We will also speak with the client to see if they know of any paperwork that needs to be filed before deployment is allowed.

 

2.3  Deliverables

 

No specific artifacts should be needed.  If forms need to be filed with IAIT then they will be filled out.
 

2.4  Responsibilities


The whole team is responsible for completing the project and any needed modifications.  Paperwork will be filed by the team leader.
 

2.5  Approach

 

The process used to mitigate this risk is to allow time for modifications so that the system is accepted.  This time will be allocated even if the risk doesn’t come true, but will only be used if it does.  Paperwork will only be done if necessary.

 

2.6  Resources

 

To allow time for possibly needed modifications will not require more total person hours, just that the hours are not as spread out as otherwise.  The number of person hours required for any paperwork or code review is unknown. 

