Problem Statement for Public Relations CMS
Brant Gurganus, Andrew Matiukas, Aaron Dubin, Dray McFarlane
9/19/05
1. High Level Problem Summary  

Currently new articles must be manually added to and taken down from the news section, as well as any emails sent to concerned departments must be sent manually.

2. Detailed Problem Statement

2.1 FUNCTION

The solution to this problem needs to not only automatically set up new articles on the news page, but also pull them off and archive them once they are no longer new.  Along these lines the solution should also allow writers to preview how the article will look when posted.  When a writer wishes to post a new article the solution should start an approval process before actually posting it; during this process there needs to be an easy way for the reviewer to send emails to the appropriate people in departments related to the article with a copy of it attached.
2.2 FORM

The solution needs to be web based to avoid the need to install.  It also should have an intuitive interface (possibly like the layout of a Microsoft Office interface).
2.3 ECONOMY

The costs of the solution will mostly be in server space needed, thus its size should be kept down to minimize cost of adding it to existing servers.  Other than the costs associated with serving out the application there will also need to be either a database or other file structure for the archiving of old articles.
2.4 TIME

The primary use cases will be done by 9/26/05.  The vision document should be done on 10/3/05.  The entire use case model should be done by 10/10/05.  Any needed supplementary specification documents will be done by 10/17/05.  All requirements documentation will be done on 10/24/05.  The user analysis is due on 10/31/05 and a prototype will be completed a week later on the seventh of November.
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