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1. High Level Problem Summary  

<“Elevator statement” describing the problem to be solved - a single sentence that captures the essence of the issue.>
2. Detailed Problem Statement

2.1 FUNCTION

<What the solution must do and how it will be used: identifies key features and prioritizes needs.>
2.2 FORM

<The form the system must take in providing the functional features.>
2.3 ECONOMY

<The expected value and cost of the solution to customers and to your own organization.>
2.4 TIME

<The relationship of the solution to past, present, and future.>
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