CSSE 372



Week 8 Day 2 Quiz

Tue October 28 2008

Name: _________________________________  Mail Box: ____________________

1. What is the difference between TPM and APF?

2. Why is it more important on APF projects to avoid micro managing?

3. What are the deliverables from the Cycle Plan Phase?

4. What functionality do you deliver at the end of each Time box during the cycle build phase?






5. How do you handle problems and a crisis in APF?








6. Here are examples of entry forms for a Scope bank and for an Issues Log.  Describe the rest of a “system” for managing these, which would work for your team.  E.g., what kinds of files would you use, where would you keep them, how often would you review them, etc.?

a. Scope bank

	1.  Date posted
	5. Date scheduled for action

	2.  Posted by
	6. Recommended action

	3.  Brief description of scope item
	7. Reason for recommendation

	4. Assigned to
	


b. Issues log

	1.  Date posted
	5. Brief description of the issue

	2.  Date scheduled for resolution
	6. Current status of the issue

	3.  Posted by 
	7. Next step

	4. Assigned to
	


