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Week 6 Day 1 Quiz

October 13 2008

Name: _______________________________________   Mail Box: ____________________

1. Which hygiene factors can you influence as a project leader on student projects?

2. Which motivation factors can you influence as a project leader on student projects?

3. What three methods of communication are most effective on your 371-2 team, and why?

4. Why is upward communication filtering dangerous for the team?

5. Assumer you are a project manager at IBM. You are working on developing a weather monitoring system for the National Hurricane Center at Miami. Your team is distributed across several locations in the USA and also has offices in Ireland, China, India and Philippines. What channels of communication will you use and why?

6. Describe a specific situation in your team interactions, to show how you allow for individual differences:

7. The world ends tomorrow and you’re responsible.  How did you do it?

