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Week 5 Day 3
         
October 9, 2008

Name: ______________________________________
Mailbox:__________________________

1. Why is it important to plan?

2. What is the main objective of a JPP?

3. Why is it important to have a customer rep in the JPP?

4. What criterion will you use to pick a project manager?

5. If your company was very risk adverse, which type of contract would you use when hiring a contractor?

6. What are the challenges involved when you are working with multiple team projects?

7. When will you prefer to use a Project Office structure for a multiple team project?

8. When will you prefer to use a Super Team structure for a multiple team project?

9. What is your favorite web comic strip?

