CSSE 372



Week 8 Day 4 Quiz

Fri October 31, 2008

Name: _______________________________________   Mail Box: ____________________

1. Here are the questions for a client checkpoint:

· What was planned?

· What was done?

· Is the version scope still valid?

· Is the team working as expected?

· What was learned?

At such a meeting on your project, which question would you ask first, and why?

And which question would you ask last, and why?

2. To adjust functionality for next cycle you need to know the following inputs:


· Any functionality completed during the previous cycle

· Any functionality planned but not done in the previous cycle

· The functionality planned for this cycle

· The functionality planned for all the cycles beyond the next one

· All learning and discovery that took place in all previous cycles (Scope Bank)

· Any items still remaining on the Issues Log

· Any changes to the business environment

Of these, which is most likely to be difficult to agree on with your client?

3. What are the 3 aspects of a project, which make xPM appropriate?

5. In the INSPIRE model, describe what INCUBATE does, and how:

6. What are the differences between APF, TPM and xPM?

7. Why do you think Halloween is now our “number two” holiday, in terms of decorations, etc.?

