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Week 8 Day 1 Quiz

Mon October 27 2008

Name: _______________________________________   Mail Box: ____________________

1. Why is the Adaptive Project Framework (APF) more suitable for Quadrant 2 projects, versus Quadrants 1 or 3?

2. How is APF more “client focused” than the Traditional project management approach?




3. APF does not guarantee achievement of the goal!  What does it guarantee?





4. What happens during the post-version review in the APF?

5. During the version scope definition phase, – why is there a stage where the Requestor does most of the talking, and a stage where the Responders do most of the talking?

6. On your team’s project, what is the highest priority feature, and why?

7. How do you prioritize the functionality?

8. How do you prioritize the scope triangle?

