CSSE 372



Week 7 Day 1 Quiz

Mon October 20 2008

Name: _______________________________________   Mail Box: ____________________

1. Why do we need to monitor progress?

2. What are the things to keep in consideration for a progress reporting system?

3. Which type of progress reporting would be best for your project, and why?

4. What is earned value analysis (EVA)?






5. Describe a situation where a negative variance would be good, and why?

6. If your CPI is > 1, is this a good situation? Why or Why not?

7. If your SPI is < 1, is this a good situation? Why or Why not?

8. What was the best part of your break?





