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Week 10 Day 1 Quiz

Mon November 10, 2008

Name: _______________________________________   Mail Box: ____________________

1. What’s a portfolio?  And where else is this term used?
2. What are the major phases of project portfolio management?
3. Why is it important to align project portfolios to the corporate strategy?

4. What’s a “Star” in the Boston Consulting Group’s Product / Services Matrix?  Do you want these Stars in your portfolio?
5. What is a project support office?

6. Why could it be a mixed blessing for the PSO to “own” processes and standards?

7. What do you think about the BCS?

