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Week 6 Day 2 Quiz

Tue October 14 2008

Name: _______________________________________   Mail Box: ____________________

1. What are the three levels of problem escalation?
2. What strategies can a project manager employ to handle problem escalation?

3. What is the communication matrix and how is it useful?

4. Who prepares the project impact statement and what does it contain?
5. How will you accommodate an official change request on your project?

6. How does change affect the adaptive and extreme project management approaches?
7. Ho w many hours of sleep have you been averaging this quarter?

