CSSE 372



Week 1 Day 3 Quiz


Thurs Sep 11 2008

Name: ___________________________________Mail Box:_____________________

1. What’s the meaning of Procter & Gamble’s slogan, “Risk = Hazard + Exposure”?
2. Would you do skydiving?  Why or why not?
3. Consider Pressman’s risk factor, “Is more than 90 percent of your code written in a high order language?”  What would you do if this was not true, for a project you were working on?
4. Discussion:  What risks will Cody likely have that Shanice probably won’t?

5. Why use a qualitative estimation of risks (R Y G), and not just numbers?

6. Describe one project risk where “Avoid” is a good idea, and explain why:
7. What happens if you don’t have a “risk owner”?
8. Write down your analysis of the risk “Discussion Problem” – namely:
1. Identify the risks






2. For each risk, estimate its probability and impact






3. Prioritize risks






4. Identify mitigation strategies for the most important half of the risks

