CSSE 372


Week 1 Day 1 – First Quiz


Mon Sep 8, 2008

Name: ___________________________________Mail Box:_____________________

1. What do you think an “opportunity” is?

2. Why is “agreement” important in calling something an “opportunity”?
3. What makes a project goal “clear”?

Define a very clear goal that satisfies that description:

4. What are two reasons why requirements and solutions should never be shown on the same axis?

And what are two reasons why requirements and solutions should always be shown on the same axis?

5. Suppose your project goal is, “Develop automated shop scheduling software by 31.March.2006 within a cost of 3,500 hours.”  What “opportunity” could this be a solution for?

6. Activity:  List your own answers here:  For projects you’ve been involved in --

Where have their goals been uncertain?
Where have their requirements and solutions been uncertain?
What quadrant would you put them in?
7. A serious problem with customer “comfort zone” is realizing how far you can go in asking them touchy questions.  A good example is, “And how often do you want your system to crash?”  How would you handle that one, with a customer who hasn’t brought up reliability?

8. You’ll see the uncertainty of “specs” in your project.  How much do you believe your customer will give you, in writing, as a starting point?

9. What might Shanice and Cody do differently in terms of the standard “functions of any manager”?

10. How would you define Project Management?

11. Why is some of “monitor and control” done in “real time,” whereas some of it must wait till a project is done?
12. Discussion:  Describe a project you’ve been on where “Done” was impossible to know.

