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Week 3 Day 2 Quiz

Tue September 23 2008

Name: _______________________________________   Mail Box: ____________________

1. What are two drawbacks to the Gantt chart?

2. How can you use a project network diagram?

3. Define “critical path” and describe how it is calculated.

4. What’s the point of management reserve?  Why not just ‘pad’ all of your estimates?

