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Name: _______________________________________ Mailbox:___________________

1. What according to you are important reasons for project failure?

2. What according to you is a software requirement? 
3. How will you distinguish between a need, feature and a requirement? Is there a tangible difference between the three?

4. Why is requirements management (specifically keeping track of changes) important?

5. Assume you are a project manager at IBM. Your group has been tasked with developing a next generation social networking tool. Your project team includes about 45 developers, 25 requirement experts, 15 design specialists and 10 interface designers. What life cycle would you like to use and why?

6. Tell me something fun you like to do if and when you are free.
