Computer Science and Software Engineering 372
Software Project Management
Fall 2008

Homework #8
Due:

Friday November 14 at 11:55 PM
Purpose:
To provide a chance for extra credit on homework!
Extra Credit: A common concept in CCPM is the “student syndrome,” in which it is expected that team members will wait until the last minute to complete a task (much like a student does the night before an assignment is due). Thus, the reason for cutting task duration estimates down to the 50% level is to encourage resources to work at 100% of their capacity. Discuss the validity of this concept and also the effects of continually running resources at 100% capacity. What about the need for training or preparation time to begin the task?

