Computer Science and Software Engineering 372
Software Project Management
Fall 2008

Homework #6
Due:

Friday October 24 at 11:55 PM 
Purpose:
To apply your understanding of monitoring and reporting, and the adaptive project framework.
1.  Complete question 1, page 355.

2.  Complete question 2, page 356.

3.  Complete question 1, page 365.

4.  Complete question 2, page 365.

5.  Explain convincingly why BWCS and BWCP eventually will converge as a project nears completion, for a project whose scope has not changed.

6.  Review the EVA.xls spreadsheet (on Angel, see Lessons, Weekly Content, Week 7, Day 1, “372 - Earned Value Analysis Spreadsheet”.  Note that it has 3 sheets.  This project is doing so well, through week 4!  
Now assume that the following thing happens:  Everyone takes an extra week off for the Holidays.  As a result, all the remaining items shown are exactly a week late.  Do the following:
a. Fill in the dates that would show this 1-week slip on the remaining 5 items.

b. Explain briefly what this does to the values on the EVA data sheet.

c. Add a new chart which extends the EVA graph to show these outcomes for the full project.  (By right clicking on the existing chart, and you can view the “source data”, “chart options”, etc., to see how it was created.)

d. Turn this new spreadsheet in, along with your answers to questions 1 – 5.

