Computer Science and Software Engineering 372
Software Project Management
Fall 2008

Homework #4
Due:

Friday October 3 at 11:55 PM
Purpose:
To apply your understanding of defining projects, work breakdown structure, and estimation techniques.
1.  Complete question 2, page 209.

2.  Complete question 2, page 225.

3.  Suppose you have already done a WBS and schedule for the Pleasantown Playground Project (please read the narrative on this project, p. xiv in the book’s introduction).  Looking at your project schedule, you notice the following risk conditions:

a. It’s staffed by volunteers you recruited, most of whom have other jobs.  So, on a given day, you could get either too many or not enough people showing up to work on the project.

b. It has to be done by September 1.  The mayor already has been invited to the grand opening!

c. It has been raining more than usual.  The ground is a mess.
d. You still need to raise some of the money.  Your core team of 7 has run out of ideas.
e. You can’t order playground equipment until you get that money.

Given the nature of this project, describe how, as project manager, you might handle each of these risks!  Use your imagination, given that you only know what’s given here about the project.
