Computer Science and Software Engineering 372
Software Project Management
Fall 2008

Homework #2
Due:

Friday September 19 at 11:55 PM
Purpose:
To apply your understanding of a project’s scope, cycle and approaches.
1. Cost, time and resource availability help determine the scope and quality of a project. Which do you believe will be the biggest risk to control on your project, and why?

2. Complete question 1 on page 31

3. Complete question 3 on page 78.

4. Complete question 6, page 78.  The PDQ case study is listed in Wysocki’s Introduction on pages xlv-xlvi.

