Computer Science and Software Engineering 372
Software Project Management
Fall 2008

Homework #1

Due:

Friday September 12 at 11:55 PM
Purpose:
To apply your understanding of what a project “is.”
1. Why is almost all engineering work defined as some sort of “project”?

2. The IEEE definition of software engineering is:

The application of a systematic, disciplined, quantifiable approach to the development, operation, and maintenance of software; that is, the application of engineering to software.

In the phrase “development, operation, and maintenance of software,” which activity is most like “a project” and which is least like “a project,” and why?

3. Recalling the in-class Grizzly Bear project definition, what steps did you define, for the “sequence of unique, complex, and connected activities” that would accomplish the job?  Looking back on these, what did you miss?

4. Using the definition of a project, explain why the project you're on for CSSE 371/372 is a project.

