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	Criteria—Goal
	Exemplary
(A)
	Satisfactory
(C)
	Needs
Improvement 

	Timeliness—All materials (summary, quiz, answer key, demo) turned in on time (10%) 
	At least 48 hours before class, little editing needed.
	A bit late or on time but with lots of fixes needed 
	Disruptively late

	Summary—Clear evidence that the topic was researched and understood (20%)
	Easy-to-read, good balance between big picture and details, uses examples as appropriate
	Covered the important topics
	Incomplete, important topics lacking, facts are incorrect

	Quiz/Assessment— Quiz coordinated with all other materials (summary, demo, activity), all questions are clearly written and unambiguous. Answer key is correct. (20%)
	The assessment is consistent with all other materials, clearly written
	Covered the important optics 
	Incomplete coverage of topics, extremely easy or extremely hard.

	Demonstration—Gave understandable 
demonstration of the capsule topic. Well-thought out and rehearsed (20%)
	The demo or team-led exercise knocked your socks off – creative, inspiring, and instructive
	The demo or team-led exercise was easy to follow 
	Demo not prepared ahead of time, “winging-it”

	Hands On—Creative attempt at actively engaging the class in the capsule 
material – enough freedom to act or write code so that they get to think (15%) 
	The activity sucked everyone in completely
	The activity was structured and monitored well, everyone mostly engaged
	Class was not engaged.

	[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Division of Labor and Roles—Well-rehearsed; coordinated effort between teammates (who all contribute), all roles discussed in class fulfilled. >= 2 people lead demo & activity (15%)
	Clearly well-rehearsed; coordinated effort between teammates 
	1 or more roles lacking
	One person did it all
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