Status Report for Team Elephants
Week: 9 (02/14/2014)
Last week’s status:

Current Project State:

Activity list for last week:

Name Description Assignee | Started | Finished | Time
Weekly Report | Create/maintain weekly report | Maisey 2/6 2/13 5 hr
Milestone 4 Work on Milestone 4, Maisey 2/6 2/13 2 hr
Combined Documents, and
Design Clinic
Milestone 4 Work on Milestone 4 and Jonathan | 2/7 2/13 1hr
Combined Documents
Data Scraper | Designing and coding scraper | Carly 2/10 2/13 3 hr
Wiki Development on the Wiki Maisey 2/6 2/13 2 hr
Wiki Crosslisting courses Jonathan | 2/6 2/13 4 hr

Tasks completed last week

e Homework 8 - all members

e Creation of combined milestone folder and documents - Jonathan
e Additions to combined documents - Maisey and Jonathan

e Work on Milestone 4 - Maisey

e Design Clinic #3 - Maisey and Carly

e GRASP pattern brainstorming - Maisey

e Sprint 3 Tasks:

o Maisey:
m Left align major entry form
m Add place holder to required credit hours fields (and check other pages for
missing placeholders)
m Make major description look like minor description on forms
o Jonathan
= “When | edit the concept page, it still makes me enter the name of the
concept” - Dr. Selby



Tasks not completed last week:

e Carly:
o Scraper

o Display courses by quarter they are offered

e Spencer:

o Getrid of labels on a page if there are no values stored there
o Changing a page name doesn’t actually change the page name

o Look into moving/redirecting pages

e Jonathan:

o Validate start and end dates
o Finish cross-listing courses

Tasks to be completed next week:

e Milestone 4

e Combined documents
e Complete Sprint 4

Key issues/problems:

e Implementing changes based on feedback

Loss |, Probability — Low Medium | High
Low 1
Medium
High
1. Get database from registrar/IAIT
Weekly Metrics:
Name Actuals Variance | Forecast | Totals | Signature
from from Last | Time for | to Date
Previous Week Upcoming | (hr)
Week (hr) | (hr) Week (hr)
Maisey Tucker 4.50 -2.75 3.00 44.00 Mm&gy Tucker
Jonathan Pearson 5.00 -2.00 3.00 35.75 (]O/meﬁaﬂ Pearson
Carly Heibel 3.00 -1.00 3.00 18.50 Caf{%]o FHeel
Spencer Alves 0.00 -4.50 3.00 15.50 @eﬂceff(a)es




Final Project Wrap-Up

Name Percentage of Project Hours
Maisey Tucker 39%
Jonathan Pearson 31%
Carly Heibel 16%
Spencer Alves 14%




