	Bad
	Week
	Tasks
	Effort
	Good

	Need Deadlines 
Bad Client Communication

Repetitive Meetings
	1
	Didn’t have a team yet (or we were lazy)
	0 min
	Good Leader
Good Group

Working Meetings



	Need Deadlines 
Bad Client Communication

Repetitive Meetings

Equipment
	2
	Team Formation, Contacted Client
	1455 min
	Good Leader

Good Group

Working Meetings

Doughnuts
Knowing Tools

	Need Deadlines 
Bad Client Communication

Repetitive Meetings
No Motivation
Equipment
	3
	Researched Lotus Scripting Lang/Developed Testing Algorithms
	305 min
	Good Leader

Good Group

Working Meetings

Knowing Tools

	Need Deadlines 
Bad Client Communication

Repetitive Meetings

No Motivation

Equipment
	4
	Research/Monday Meeting
	265 min
	Good Leader

Good Group

Working Meetings



	Need Deadlines 
Bad Client Communication

Repetitive Meetings

No Motivation

Equipment
	5
	Got First Computer From Client
	515 min
	Good Leader

Good Group

Working Meetings



	Need Deadlines 
Bad Client Communication

Repetitive Meetings

No Motivation

Project To Big

Equipment
	6
	Met with Client to Explain Computer Needs
	355 min
	Good Leader

Good Group

Working Meetings



	Need Deadlines 
Bad Client Communication

Repetitive Meetings

No Motivation

Project To Big

Equipment
	7
	Met with Gary 
	635 min
	Good Leader

Good Group

Working Meetings

Documents 
Requirements

	Need Deadlines 
Bad Client Communication

Repetitive Meetings

No Motivation
	8
	Draft Testing Document/Began Macro Modification/ New Computer
	795 min
	Good Leader

Good Group

Working Meetings

Documents 

Requirements



	Need Deadlines 

	9
	Wrote Presentation
	895 min
	Good Leader

Good Group

Working Meetings



	Need Deadlines 

	10
	Nothing Really
	0 min
	Good Leader

Good Group

Working Meetings




	Bad
	Week
	Tasks
	Effort
	Good

	Need Deadlines 
No Motivation


	1
	Set Group Meeting Times/ Brought Stu and Zach up to Speed
	190
	Good Leader

Good Group

Working Meetings

Know Tools

	Need Deadlines 
No Motivation

Requirements
	2
	Organizational Stuff/ Wrote Testing Scripts
	475
	Good Leader

Good Group

Working Meetings

Know Tools

	Need Deadlines 
No Motivation

Requirements

	3
	Figured out how to install 123 & Macros
	520
	Good Leader

Good Group

Working Meetings

Know Tools

	No Motivation


	4
	Set Milestone Dates
	270
	Good Leader

Good Group

Working Meetings

Deadlines

Know Tools

	
	5
	Macro Problem Reports
	640
	Good Leader

Good Group

Working Meetings

Deadlines

Know Tools

	
	6
	Working Meetings for Testing and Programming
	1000
	Good Leader

Good Group

Working Meetings

Deadlines

	
	Spring Break
	Fixed Checksum
	200
	Good Leader

Good Group

Working Meetings

Deadlines

	Intergroup Communication
	7
	Fixed ELE
	1000
	Good Leader

Good Group

Working Meetings

Deadlines

	Intergroup Communication
	8
	Fixed Everything Else & Started Testing
	2153
	Good Leader

Good Group

Working Meetings

Deadlines

	Intergroup Communication
	9
	Gave Presentation, Finished Documentation and Testing
	
	Good Leader

Good Group

Working Meetings

Doughnuts

Deadlines

	
	10
	Gave Project to Client
	
	Good Leader

Good Group

Working Meetings

Deadlines


