Software Engineering

Team 8

Good things that were Common to our Project and the Senior Projects

· Good Leader

· Good/Committed Group 

· Working Meetings

· Good Documentation

· Good/Well Written Requirements

· Deadlines

· Knew our Limits

· Doughnuts

Bad things that were Common to our Project and the Senior Projects

· No Clear Deadlines

· No Communication with the Client

· Repetitive Meetings 

· No Motivation

· Intergroup Communication to Work

· Project was to Big (in the beginning anyway)

· Lack of Equipment

