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	Disciplined Approach to Implementation
	· Xilinx components model design specifications.

· Testbenches cover likely modeling errors.  

· Errors identified by testbenches are documented.

· Level of effort appears to be consistent with completing project on schedule.
	I agree with your testing strategy.being implemented in stages, especially the first part about verifying all components work in isolation.  This part is critical.  It is undoubtedly better to test extensively as early as you can.  You will save yourself a great deal of time troubleshooting later on.
Your problems with control are probably due to one of the three issues that you specified; I couldn’t think of anything else quickly that could be the problem.  The fact that you have warnings implies to me that it’s probably those which are causing you trouble.  In general, it’s good design practice to prevent any warnings from occurring, or only permitting those which you fully understand and know won’t hurt your design.

I looked at your testbenches for your shifters and they seem to work okay.  I wanted to check your ALU too, to see how extensively you’d tested it, but I couldn’t find it in anyplace obvious, so I didn’t test it.  As long as you’re checking all of your ALU ops with test cases that include overflow, you should be in pretty good shape.  It looks like you’re keeping up with the schedule.


	9/(9)

	Documentation (see below)
· Organization

· Completeness

· Conciseness

· Grammar and style 
	· All design decisions necessary to implement Xilinx model are documented (components may be implemented by core generated objects or built-in symbols, which include gates and some higher-level entities)

· Clear English specifications as necessary

· Component tests


	Your  testing procedures document is in good shape.  It’s clear you’ve put some thought into what you’re planning to do.
	16/(16)


Required Documents

· Memo

· Objective assessment of design and status

· Design Documentation

· Demonstration of conceptual understanding

· Highlights interesting features

· Design Process Journal

· Alternatives considered

· Tradeoffs

· Decisions

· Website
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