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What was good?  

We abandoned the use of the specified project menu, allowing students to develop their own projects descriptions, either from interests of their own or topics suggested by the instructors. We reduced the number of project interim deliverables to try to keep the project-management activities “lean”.  We’ve continued using and improving the peer editing process adapted from the Tech Comm instructors with success.  
What wasn't so good?  

Students did not care for 8am class periods used for project management activities that did not completely fill the hour.  Many students seem to think that ME421 is no different from ME311.  The difficulty is largely due to the ambiguity inherent in the “learn from failure” learning objective the course supports in the curriculum.  
Next Time I/We Plan to Modify the Course by Changing/Trying
Two primary changes have been requested:
1) End the practice of team-teaching the course. Instead, assign one instructor to each section as in any other course, and limit enrollment to 24 students (6 teams) per section.  

2) Change the course schedule to have three 2-hour periods in a week instead of the 1/1/3/1-hour schedule currently used.  

We have to do a better job of highlighting the differences (and they are substantive) between ME311 and ME421.  
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